nysnUM4YHOE AKLIMOHEPHOE OBLLECTBO
“YENABUHCKUU METAINYPITIMYECKUN KOMBUHAT”

YTBEPXXOEH:

CoBeTOM AUPEKTOPOB

NAO "YMK"

“03” anpensa 2025r.

MpoTtokon Ne 1169 ot “ 04” anpens 2025r.

ronoBOM OTYET
no pesynbTaTtam padoThl
3a 2024 roa

FeHepanbHbIN AUPEKTOP
MAO "YMK" A.H. TonctukoB




CopepxaHue

ynpasneHus

Ne Paspen: Ctp.

n/n
| 1 || OBwwe ceepenms | 3 |
| 2 || Ceenenus o nonoxeHuu akumoHepHoro obLecTsa B 0Tpacnu I 3 |
| 3 || AHanus sKoHOMUYECKOW CUTYyaLMW B OTPACIY | 4 |
| 4 || XapakrepncTuka pbiHKOB cBbiTa NPOAYKLMM I 4 |

5 MpuoputeTHble HanpaBneHna gedtenbHoctn O6wecTtBa U cBegeHust O
pesynbTatax passutua O6LiecTBa NO NPUOPUTETHBIM  HaNpaBneHMSM 5
[eATensHoCTM

| 6 || Oronoruyeckue acnektbl gesitenbHocTu ObLecTBa | 6 |
| 7 || CounanbHble acnekTbl aesTensHocT O6LiecTea I 7 |
| 8 |[ NepcnektvBbl passutus O6uiecTBa | 8 |
| 9 ][ Pacnpenenenve npubbinm ObuiecTsa. MBMAEHAHAs NONMUTHKA | 9 |

10 MepeyeHb coBepLUEHHbIX akunoHepHbIM OBLLECTBOM B OTYETHOM rogy CAENOK,
npusHaBaembIX B COOTBETCTBMM C PeneparnbHbiM 3akoHOM "OO6 akuMOHEPHbIX 9
obwecTBax" KPyNHbIMU caeNKamu.

11 MepeyeHb CoBEPLUEHHbIX aKLMOHEPHBIM OBLLECTBOM B OTYETHOM rOAy CAEMOK,
npusHaBaembIX B COOTBETCTBMM ¢ PeneparnbHbiM 3akoHOM "OO6 akuMOHEepPHbIX 9
obwecrtsax" caenkamu, B COBepLUEHUM KOTOPbIX nmenacob
3aMHTEpPecOBaHHOCTb.

| 12 ][ Onwucanue cuctembl kopnopaTueHoro ynpaenenus B ObLiecTse | 9 |

13 CsepgeHusa 06 Obwem cobpaHum akumnoHepos, CoseTe aupektopos ObwecTBa 11

n otyeT o pabote CoeTta anpektopos ObuecTBa
| 14 || CBepeHnvs o kopnopaTuBHOM cekpeTape O6LiecTBa | 15 |
| 15 || Ceenetus 06 ucnonHutensHbix opratax Obiectsa | 17 |

16 OcHoBHble nonoxeHus nonutukm O6LiecTBa B 06nacTv BO3HArpaxgeHus, a
TaloKke CBEeIEHNS N0 KaXAOoMy U3 OpraHoB ynpasneHns OBLIecTsa C ykasaHMeM 17
pasMepa BCex BUOB BO3HArpaXaeHui

| 17 || Ceepenus o cucteme ynpasnexus puckamu B ObLiecTse | 17 |
| 18 || CBepenus o BHyTpeHHeM koHTpone ObLiecTBa | 20 |
| 19 |[ BHyTpeHHuit ayaut B ObLiecTse | 21 |
| 20 || MHdopmaums o cTpykType kanutana obLiecTsa | 23 |
| 21 || OononHntenbHas uHdopmaLms Ans akuyuoHepos ObLiecTea I 23 |
22 OT4eT 0 coBNIOAEHUM NPUHLIMNOB U pekoMeHaaLmi Kogekca KoprnopaTUBHOMO o4



garantf1://10005712.72000/
garantf1://10005712.72000/

1. O6wme cBepaeHuUs

MonHoe upmMeHHOe HaumeHoBaHue [lybnuyHoe akumoHepHoe obuwectBo "HensbuHckun
MeTannypruyeckun kombuHat" (Janee — «ObwecTtBo», KombuHat», «Mpegnpustuer, NMAO «4MKy).

CokpaluéHHoe dupmeHHoe HanmeHoBaHue Obwectsa: NMAO «UMK».

Mecto HaxoxaeHust Obwectsa 1 nodtoBbi agpec: 454047, Poccuiickaa Pegepauus, r. YensabuHck,
yn.2-a MNMaeenevkasa,14.

OO6LecTBO 3aperncTpypoBaHo agMuHucTpaumen MeTannyprudeckoro parvoHa r. YensibuHcka
22.02.1993r., Homep cBMaeTeNbLCTBA O roCy4apCTBEHHON pernctpaunm: 652.

OCHOBHOW rOCyQapCTBEHHbIA PErNCTPaUMOHHbIN HOoMep: 1027402812777, wnoeHTUMOUKALMOHHBIN
HoMep Hanoronnatenbwmka: 7450001007.

Llenn cosganns ObwecTtBa: n3BrneyeHve Nnpubbinn 1 yaoBneTsopeHne obLiecTBeHHbIX NoTpebHocTen
nyTeM OCYLIECTBIEHNS MPOU3BOACTBEHHOM W KOMMEPYECKOW [OEeATeNbHOCTM, OKa3aHus  ycnyr
OPUONYECKMM NULLAM U rpaxaaHam.

CTtpoutenbctBo 3aBoga Hayanocb B Mapte 1942 ropa. 19 anpens 1943 ropa B

anekTpoctanennasunsHoM Lexe Ne1 coctosnacb nepsad Bbinnaeka ctanu npeanpuatms. K koHuy 1944
roga Ha 3aBofe yxxe paboTanu ABe KOKCOBble baTapen u ABe JOMEHHbIE NeYn, BbiaaBany NpoayKumio NaTb
30-TOHHbIX 3MeKkTponeyen 1 ABa NPOKaTHbIX CTaHa, BCTynuna B CTPOW TennoanekrpoueHTpans. K BecHe
1945 ropga 3aBog Bbldanm yXke COTHM ThICAY TOHH KOKCa, 4yryHa, cTanM UM npokaTa.
MHoroe B OTEYECTBEHHOW METannyprun BrnepBble ObIN0 OCBOEHO Ha YensabuHCKOM MeTannypruyeckom
KomOuHaTe..
C 80-x rogoB kOMOMHAT ABMSIETCA KPYMNHEWWMM npeanpuatem Poccun no BbIMYCKY Ka4yeCTBEHHBLIX U
BbICOKOKa4eCTBEHHbIX cTanen u cnnasoB. C 2001 roga npeanpusTue BXOOAMT B CTPYKTypy [pynnbi
«Meyen». KombuHaT rnyboko nHTerpmpoBaH B paboTy Npov3BOACTBEHHON Lenoyku pynnel «Meyen» u
aBnseTca doriarmaHoM ee MeTannypruyeckoro HarnpasneHus.

OCHOBHbIe BMAbI AeATeNbHOCTU

o [MpousBoacTBO M peanusaums arnomeparta, YyryHa, ctanu u npokara.

o HayuHo-uccnegoBaternbckue, OMbITHO-KOHCTPYKTOPCKME W MPOEKTHO-U3bICKaTenbckue paboThl,
KOHCYMbTaLMOHHbIE YCMYr, MOArOTOBKA, NepenoaroToBka 1 0byyYeHne kagpoBs, B TOM YUCTIE U 3a pyGexom,
BHeApeHYeckas OesiTeNnbHOCTb, a Takke peanusauust ykasaHHblX paboT (ycnyr) kak B chopme Mx Kynnu-
npoJaxu, nepegayv npae Nonb3oBaHus, Tak U B ApYrux hopmax.

o [pounsBoacTtBo, NepepaboTka OTXOA0B, BO3HMKAOLLMX NMPU NPOM3BOACTBE.

o [MpousBoacTBo, 3aroToBka, nNepepaboTka, AopaboTka, NpeanpoaaxHas NoAroToBka, peanvsauus
M3genuin, oTXo4oB, NPOAYKTOB AepeBoobpabaTbiBatoLLero NnpomM3BoACTBa BCEX BUOOB M COPTOB.

2. CBeileHUs1 O NONOXXEHMN aKLMOHEPHOro obLiecTBa B oTpacnu

MybnnyHoe akumoHepHoe oOLwecTBO «YendabuHCKUA MeTannypruieckum KomobuHaT» — OOHO U3
KpynHenwmnx B  Poccun  MeTannypruyeckux  npeanpuaTMii No - BbIMYCKY — KAYECTBEHHbIX U
BbICOKOKa4YeCTBEHHbIX CTanemn.

MAO «YMK» — ogHO M3 HeMHOrMx MpeanpusATMA CTpaHbl, KOTOPOMY OaHO MpaBO npucBauBaTb
npogykuum cobcTBeHHbin uHgekc — YC (YensbuHckaa crtanb). MNMAO «YMK» BbinyckaeT LIMPOKUA
copTamMeHT MpoayKuMW MeTannyprMyeckoro npov3BOACTBA: YyryH, nonydabpukaTtbl cTanbHble Ans
AanbHellero nepegena, COpTOBOM U NMCTOBOW MEeTanmonpokaT M3 yrnepoancTbiX, KOHCTPYKLMOHHbIX,
WHCTPYMEHTAIbHbIX N KOPPO3UOHHO-CTOMKNX MapoK CTanu, (pacoHHbIN NPOKaT M PenbCoBY MPOAYKLMIO.
ABTOMOOMIBHOE W CENbCKOXO3AWCTBEHHOE MALUMHOCTPOEHME, MOALWUMHMKOBbIE U TpybonpokaTHble
3aBObl, CTPOUTENBCTBO, MeAULMHCKOE 060pyAOBaHNE U MHCTPYMEHT — BOT Aarieko He MOSHbIA NepeyeHb
npumeHeHus npoaykuum NMNAO «4MK»

B kayectBe OCHOBHOV MpOAYKUUM KOMOWHAT MNPOM3BOAWUT LUMPOKMI NPOUIbHBIA COPTaMEHT
MeTannonpokarta: oT KaTaHKkv 40 apMaTypHOro npokarta nepuoam4eckoro npoduns, ot OyHTOBOro npokara
M3 KOHCTPYKUMOHHOW CTanuM OO0 COPTOBOro npokata Ans TpybonpokaTHbIX M MalMHOCTPOUTENbHbIX
3aBOJOB, a TaKKe COPTOBYIO KBaZpaTHYIO 3aroTOBKY U IMCTOBOM NpokKar.

MAO «YMK» umeeT cepTucdmkaT COOTBETCTBUSA CUCTEMbl MEHemXMeHTa KayecTBa TpeboBaHWsM
MexayHapogHoro  ctaHgapta ISO  9001:2015, BblgaHHbIA  OpraHomM MO cepTuduKaumm
000 «MexayHapogHast Cnyxba CepTudukaumm», KOTOpbIN ABMsieTcs oduumanbHbIM NpeacTaBUTeNnem
opraHa no ceptudmkaumm KALITEST (Typums), a Tawke CEpTU(UKAT COOTBETCTBUS CUCTEMbI
MeHeXXMeHTa kadyecTBa HaumoHanbHoMmy ctaHgapty FOCT P MCO 9001-2015. Ha UMK Takke gencteytoT
ABa MexXayHapoaHbIX cepTudmkaTa: COOTBETCTBUS MEXOYHAapOOHOMY CTaHAAPTY CUCTEMbl MEHEHKMEHTA
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6e3onacHocTu Tpyaa n oxpaHbl 340poBbs — SO 45001:2018 1 cOOTBETCTBUSA MEXAYHApPOAHOMY CTaHAapTy
CUCTEMbI 3Kosiormyeckoro MeHempkmenTa — 1ISO 14 001: 2015.

3. AHanu3 aKOHOMMU4YeCcKoun cuTyauum B oTpacsum

MAO «4YMK» no wutoram 2024 roga coOxpaHseT CBOK [OM MOCTaBOK MeTannonpokara ¢
nepepacnpegeneHvemMm BbiNycka Ha 6Gonee BOCTPeOOBaHHbIA BbICOKOMapXMHamNbHbIA COPTaMEHT, B
YaCTHOCTU (DACOHHLIN MPOKAT, PenbCbl U Hepxasewwmn nuct. KombuHaTt ykpenun cCBOM MO3ULUK U
yBENUYUMIT OO0 Ha pPbIHKE HEPXaBEHLero ImcTa, pPenbcoBOro M )acoHHOro Mpokata 3a cyeT
NpYBIEYEHNs HOBbIX NMOKynaTenemn, a Takke pacluMpeHnss COpTaMEHTHOTO psifa BbliMyckaemMon (0acoHHON
NpOAYKUUN.

[anbHellee 0CBOEHME HOBbIX BUOOB Npoaykuun u npodunen ykpenut npucytctene NMNAO «HMK» Ha
pblHKEe )aCOHHOrO 1 PenbCOBOro Npokarta u obecnevnT nonyyeHne AoNOMHUTENbHOW NpUbLINU.

AHanu3 KoHKypeHmHolu cpedbi 3a 2024 200.

"eorpadpmyeckmin pbiHOK cObiTa
CunbHble 1 cnabble CTOPOHbI MO CPABHEHUIO C

HanpaBneHve 6usHeca

(oonsa ot obLen peanmsauyum
npogykumu NAO «4MK»)

KOHKypeHTamMun

ApmaTypHbI npokaT

LleHTpanbHbIn heaepanbHbin
okpyr (LU®O) — 32,6%,
Mosomxkcknn ®enepanbHbii
okpyr (M®0O) — 30,2%,
npoyve pernoHsl P® — 37,3%

DacoHHbIV npokaT
(nByTaBpoBas barka)

LUPO — 47,9%,
npo4ne pernoHbl P® — 52 1%

PenbcoBbin npokaT

YOO - 72,6%,
npoune pernoxbl PO — 27,4%

JlnctoBow npokaTt

MN®dO - 58,6%,
npoyve pernoHol P® — 41,4%

Hepxasetowmm nucroson
npokat

PO — 48,9%,
C3d0 - 25,8%,
npo4ne permoHsl PO — 25,2%

CwvnbHble CTOPOHBI:

* LUIMPOKME BO3MOXHOCTU MO NMPOU3BOACTBY
obecneynBaloTCa pasnnYHbIMU BUAAMM
COPTONPOKATHOIO 1 NIUCTONPOKATHOIO
obopynoBaHus;

* Hanu4une BHYTPUIrpPyNnnoBo koonepauum B
paMKax BepTUKanbHO-UHTErPUPOBaHHON
CTPYKTYpbl NPON3BOACTBA U CObITa NpoayKUMM
MAO «Meueny», HaunHasn oT A0ObIYM CbIpbs U
3aKaH4MBas CO6CTBEHHbIMY COBLITOBBIMU
CTPYKTypamu;

* PEKOHCTPYKUMSi NPOU3BOACTBA B paMKax
WHBECTULMOHHON NporpamMmmbl NO3BOSNUT B
OyayLlem yBenMyuTb NPUCYTCTBUE Ha MMEKLLUXCS
pblHKax cOblTa NPOAYKLMM, a TaKKe pacLUMpUTb
reorpadpmio Npoaax;

* MPUMEHEHME COBPEMEHHbBIX MHPOPMALIMOHHbIX
TEXHOMOrni B NPOM3BOACTBE, HEMPEPbLIBHOE
COBEPLLEHCTBOBAHNE METOAMK YNpaBneHus,
NNaHNpoBaHNsA 1 aHanm3a no3BonsoT Hambonee
3(hPEKTMBHO MCNONBb30BaTb BCE UMEKOLLMECS
BUAbl PECYPCOB, a Takke obecneynsaTb
onTUMarbHY0 3arpy3ky NPOU3BOACTBEHHbIX
MOLLIHOCTEN.

Cnabble CTOPOHbI:

* BbICOKasi 3aBNCMMOCTb cebecTonmocTu
BbIMYCKAeMOMN NPOAYKLUM OT MUPOBbLIX LIEH HA
CbIpbE;

* HEraTUBHOE BMMSIHWE UMMNOPTHON NPOAYKLMN Ha
npoaaxu HEKOTOPbLIX BUAOB NPOAYKLMUN
npoussoactea MNAO «4YMK».

4. XapaKTepucTuKa pbIHKOB CObITa NpoaYyKUUK

OcHoBHbIe pbIHKU, Ha KoTopbIx «MAO YMK» ocyuiecTBnsieT CBOK AeATENbHOCTb:

MAO «4YMK» Hapsgy ¢ Apyrumun npeanpusiTuaMmn OoTpacnv NpoM3BOAMT LLUMPOKUIN CMEKTP PasfiMyHbIX
B1aoB Metannonpogykuuun. CobiT npogykumm NMAO «4MK» Ha pbiHke P nponcxoguT B yCrOBUSIX XKECTKOM

KOHKYpeHUUn ¢ ote4eCTBeHHbIMU N MHOCTPAHHbIMU NMPON3BOAUTENAMMN.

PbIHOK CTPOUTENBLHOIO COPTOBOrO NpokaTta

PbIHOK CTPOUTENBHOINo CopTaMeHTa ABNAETCA BbICOKO KOHKYPEHTHbIM. OTpr3Ka npenmyiecTteseHHO

OCYLLIECTBMAETCA Ha BHYTPEHHUN PbIHOK, a Takke B cTpaHbl CHI .




PbIHOK psiA0BOro 1 KOHCTPYKLIMOHHOIO NIMCTOBOrO NpokaTta
PagoBon 1 HI/I3KOJ'IeFMpOBaHHI:II7I NNCTOBOWN npokKaT LWNPOKO BOCTpe6OBaH Ha BHYTPEHHEM pPblIHKE.

PbIHOK HEep)XaBeloLLIero NMCTOBOro Npokarta
OCHOBHBIM PbIHKOM CObITa MPOAYKLMMN U3 KOPPO3MOHHOCTOMKMX MApOK SIBMSIETCH BHYTPEHHWUIA PbIHOK
P®.

PblHOK dbacoHHOro npokata

MAO «4YMK» B oT4eTHOM Mepuoge NPoAoIHKMA pacLuMpeHne reorpadum Npoaax hacoHHOro npokaTa.

B ortyeTHOM nepuoge yBenuuunacb peanusaumsi oTHocutenbHo 2023 roga ANMHHOMEPHbIX
OBYTaBpOBbIX 6anok, NnpUMeHsieMbIX A5s BAarOHOCTPOEHUS, Ha BHYTPeHHeM pbiHke P®. Takke B nnaHax
ObLwecTBa yBenMyeHne OONu pbiHKa No BCEN NMHENKe BaroHOCTPOUTENbHbIX Npodunen, Npon3BoaMMbIX
Ha MAO «YMK».

PbiHOK penibcoBoro npokara
OCHOBHbIM pbIHKOM CObITa aBnsieTcs PO.

PbIHOK cOpTOBOrO NpokaTa
CopToBoi npokaT BOCTpeboBaH Ha pbiHKe MalLuMHocTpoeHns P® n B ctpaHax CHI.

5. MpuopuTeTHble HanpaBneHusa peATenbHoctM OOLWecTBa U cBedeHUst O
pesynbTtatax pa3Butusa O6GwectBa NO NPUOPUTETHLIM  HaNpaBrIEHUAM
AeATenbHOCTU

anIOpVITeTHbIMVI nnaHamm OGLlecTBa ABNAKOTCA:

peanuaaums 3KoorMyeckon NporpamMmbi;

NOBbILLEHMNE KOHKYPEHTOCNOCOOHOCTM N 3hheKTMBHOCTM NPON3BOACTBA;

nonyyeHne JOMNONHUTENBHON NpUBLINY;

BbIXO[, Ha HOBblE PbIHKN BbICOKOAOXOAHON METannonpoaykuum;

onpefeneHne NPUOPUTETOB MHBECTULMOHHBIX BNOXEHUI;

peanusaums pEKOHCTPYKTUBHbBIX MEPONPUATUI C UCNOMNb30BaHNEM HAUMYULLMX OCTYMHbIX TEXHOMOMMN;
OCBOEHWE HOBbIX BUAOB METanNNonpoayKumu;

NOBbILLEHME KayecTBa NpoayKLuK;

BHeApeHne aHeprocbeperatowmnx aKonormyeckn 6e3onacHbIX TEXHONOIMYECKMX NPOLLEeCcCoB
cobntogeHve TpeboBaHMin OxXpaHbl TPyAa U NPOMbILLNEHHON 6e30nacHOCTH.

OCHOBHbIe 3agaun:

JKonornyeckne MeponpusaTUs

CHmxeHWe 3aTpaT Npou3BoaCTBa

WNcnonHeHne TexHonormmn u cobniofieHne HOpM pacxoja Cbipbsl M MaTepuanos
AunBepcuukaums coptTaMmeHTa, HoBble PbIHKM CObITa

MoaaepxaHue n yBenuyeHne oGbEMOB NPON3BOACTBA

YcoBepLUEHCTBOBaHME CUCTEMBI MO OXpaHe Tpyada Y NPOMbILLIIEHHOM Ge30nacHoCTU.

oOuhswNE

B uensx OOCTWXeHWs NPUOPUTETHLIX HanpaBneHwn aesTtensHocT B 2024 rogy OCyLeCTBREHbI
cnegyowne MeponpuaTus:

O6LLecTBOM peann3oBaHo paclumMpeHune reorpadum Npoaax HepxasetoLLero npokara u
3aroToBKM

B 2024 rogy B pamkax peanu3auun WHBECTUMUMOHHOW paesTtenbHocTn [MAO "YMK" Obinm
nprvobpeTeHbl B TOM YnCHE:

- umylecTso B . ['ypbeBck KemepoBckon obnactu

- npnbopsl, annapaTsbl, 060pyaoBaHue Ans nabopaTtopui

- TOKapHble CTaHKU C YACITOBbIM NPOrpaMMHbIM yripaBneHnem — 4 equUHNULbI

- NOABEMHUK HOXHUYHBIA 3NEeKTPUYECKUN

- obopyaoBaHve ans nUTernHo-popmMoBoYHOM nabopaTtopun hacoHHO-NUTENHOrO Liexa



- CMCTeMa KUCMOTHOro pasnoxeHus npob tnuna ADS-32-100
- ABTO6YC NMA3 ans cnyx6bl pEMOHTOB.
- 1 gpyroe obopynosaHue

B 2024 roay 6b1no peanu3osaHo:

- B LJOMEHHOM LieXe HayaTo CTPOMTENbCTBO CUCTEM acnupauni NMTENHbIX 4BOPOB M NpOoAo/KaeTcs
no HacTosiLlee Bpems

- B Uexe Npou3BoACTBa arfiomepaTa Ha4yaTo CTPOUTENbCTBO rapaxa pasmopaxunsaHns rpy3os Ne4

- B KMCITOPOAHO-KOMMPECCOPHOM Liexe MpogosKaeTcsi CTPOUTENbCTBO HOBOro 6roka pasgeneHus
BO3ayxa

- B NnpokaTtHom uexe Ne4 B nuHum pesku ctaHa 2300 3ameHeHbl KpOMKO-KPOLUUTENbHbIE HOXHULIbI

- MOAEPHM3MPOBaHbl cucTeMbl ocBelleHnsa Ha ctaHe 300-2 npokaTHoro uexa Nel u B ¢hacoHHo-
NUTENHOM Liexe
- NpoAomkaeTca OCHalleHne nogpasaeneHnin cucteMamMmy NoXXapHOM CUrHaNM3aUmnm 1 NOXapoTyLLIEHUS
JocTturHytble pesynbTathl paboTbl Npeanpuatns 3a 2024 roa oueHMBalTCS YO0BNETBOPUTENBHO.
B 10 e Bpems lNpeanpusaTuio He yaanock HapacTUTb 00beMbI NPOU3BOACTBA U peanusauum NpoayKuun
OTHOCUTENbLHO hakTa NpeablayLiero roga n 06bLEMOB, 3anaHNPOBaHHbIX B rogoBoM Bropxete. OcHOBHag
npuyvHa — gectabunusaums TOBapHOro pbiHKa B pe3ynbTaTe 3anagHblX PECTPUKLIMA.

B OOwecTBe agencTtByeT cucteMa MeHemxkMeHTa kadecTtBa (ganee - CMK), kotopas onpegensiet
OCHOBHble NPVHUMNbI B BONpocax obecrneyeHnst Ka4ectsa NpoayKLuK.

O6LecTBO cucTeMaTUMYecku ornpegensieT BHEWHWe W BHYTPeHHWe (akTopbl, OTHOCALUMECH K ero
cTpaTerMyeckomy HanpaBneHuo 1 Bnusowme Ha pesynbtatnBHocTe CMK, onpepensieT kateropum
3aMHTEepecoBaHHbIX B AesTenbHOCTH obuecTtBa cTopoH. B O6wecTse onpegeneHa obnacte NpyMeHeHns
CMK, onpegeneHbl npouecchl, Heobxogumble Ana dyHkumMoHnposanma CMK, onpegeneHbl unx
nocneaoBaTenbHOCTb U NOPSAOK B3aMMOAENCTBMS.

Ons dyHkumoHmnposaHus npoueccos CMK B ObLiecTse paspabaTbiBaloTCs U NOAAEPKNBAIOTCS B
aKkTyanbHOM COCTOSHMM  OOKYMEHTMPOBaHHble npoueaypbl  (OnMcaHus MNpoueccoB, CTaHAapThbl
npeanpusaTns,  MOMOXEHUs,  WHCTPYKUMM M T.N.), a  [OOKYMEHTMpoBaHHas  MHdopmauus,
cBuaeTenbCcTBYOWAs o yHKUMoHnpoBaHum npoueccos CMK, coxpaHsieTcs.

[nsa Bcex npoueccoB onpeaeneHbl BXoAbl U BbIXOAbI 3TUX MPOLLECCOB, KPUTEPUM OLIEHKUN, PECYpChbl,
HeobxoauMMble Ans obecneyeHns pesynbTaTMBHOW paboTbl M ynpaBneHWs 3TUMK npoueccamu,
onpeaeneHbl PUCKN N BO3ZMOXXHOCTM.

Mpouecchl, Bxogswme B CMK, NOCTOAHHO W3MEPSAOTCA W aHanNM3upylTCa AnS  AOCTWKEHUS
3annaHnpoBaHHbIX Pe3ynbTaToB U NOCTOSHHOIO COBEPLLUEHCTBOBaHUS.

Beicluee pykoBoacTBo paspabortano, peanu3yeT U NOAAEPKUBAET B akTyanbHOM COCTOSIHUU
MonuTnky B obnactu kadectBa. [lonutuka B 06nacTy KayecTBa eXerogHo aHannavpyeTcs pykoBOACTBOM
Ha CoBeTe MO KayeCcTBY Ha MOCTOSIHHYKO MPUrOAHOCTb M COOTBETCTBUE OOLUEen cTpaTernm m KOHTEKCTY
npeanpusTus.

B cootBeTcTBUM C paspaboTaHHOW W yTBepXaeHHow [onuTtukon B o6nacTu KadecTtBa B
Ob6LecTBe exerogHo onpeaensoTcs Lenn B 06racTy KayecTsa HanpaseHHbIe Ha NOBbILLEHWEe KavyecTBa
NpoayKUMN 1 yny4lleHne AesTenbHOCTN NPeAnpuUsATUS.

[aHHble 0 JoCTvXeHWM Lenen B obnact kavecTBa ABNATCA COCTABHOM YacTbl aHanu3a
pesynbratusHocT CMK.

Bbicwee pykoBOACTBO NpeanpuATUS MepuoaMyeckn, He pexe OOHOro pasa B rod, Ha
3acegaHusax CoBeTa Mo KavyecTBy, OCYLLECTBAET aHanu3 pe3ynbTaTuBHOCTM PyHKUMOHNpoBaHua CMK ¢
uenblo onpegeneHns ee cnocobHOCTU BbINOMHATE TpeboBaHMa u oxuaaHusa notpebutenen n gpyrux
3aMHTEePeCOBaHHbIX CTOPOH U BbISIBNIEHWS BO3MOXHOCTEN €€ NOCTOSIHHOIO YIyYLLEHUS.

PesynbTaTbl aHanM3a gaHHbIX O KavyecTBe MpoAyKUWMW, O pe3ynbTaTMBHOCTU MpoLeccos, 06
yAOBMETBOPEHHOCTU NOTpebuTenen, 0 NOAroTOBKE M NOBLILEHUW KBanMdukaunum kKagpos, 0 pesynbTatax
BHYTPEHHMX U BHELUHMX ayQuTOB, O pe3ynbTatax aHanusa cpefbl opraHusauum u ap., UCNomnb3yTcs Ans
onpegeneHns notpebHocTn B pas3paboTke Mep MO MNOCTOSHHOMY YYYLEHWI0O W MOBbILEHMIO
pesynbratusHocT CMK.

KoHTponb MCNOMHEHUs MeponpuaTMA MO KayecTBY WM aHanu3 WX pe3ynbTaTUBHOCTU
OCYLLIECTBISAOT NPU NPOBEAEHNM COBELLAHWI MO KavyecTBy.

6. dkonornyeckue acnekTbl geatTenbHocTu O6LWecTBa

MAO «4YMK» B 2019 rogy npoBeno [o6GpoBONbHLIN 3konormdeckun ayamt (HAWM Atmocdepa), B
pe3ynbTate KOTOPOro paspaboTaHbl peKkoMeHZauun U CcOoCTaBfeHa [[ONrocpodHasi nporpaMmma
MEepPONpUATUN (BKITHOYEHA B YETbIPEXCTOPOHHEE IKOSTOMMYECKOE COorMnalleHne mMexagy rocygapCTBeHHbIMU
opraHamu n MNMAO «Meuyeny»), HanpaBrneHHas Ha COKpalleHne BO34ENCTBUSA Ha aTMOCKepHbIN BO3aYX.



B 2020-2021 rr. mexgy MNAO «Meuen» un rybepHaTopom YensiOMHCkonm oOnacTu 3akiio4eHbl
9KOJIOTMYECKME COMMNaLLEHNsI MO CHUXKEHWIO BO3AENCTBUSA Ha BOAHbIE OOBEKTbI U MO CHWXXEHUIO BbIBPOCOB
3arpsAsHSIOLLMX BeLLeCTB B aTMOCHEPHbIN BO3AYX.

B 2022 rogy NAO «4YMK» [o6poBOMbHO MPUCOEAMHUICHA K PermoHanbHOMY 3KONOrM4eckomy
cTtangapty YenabuHckon obnactn. OH npeacTtaBnsieT cobol cBo4 HOPM, MpaBuIl U pekoMeHgauui B
OTHOLUEHMN CYOBEKTOB, KOTOPbIE OKa3blBAKOT BO3AEMCTBME Ha OKpyxXatowyto cpeny. [JJokyMeHT coaepxuT
[JOMOMHUTENbHbIE  Mepbl, KOTOpble He npeaycMoTpeHbl  dhegepanbHbiM M PErvoHarnbHbIM
3aKoHO4aTENbCTBOM B chepe IKOSOMMU, OHU XKEeCTHE AEeNCTBYOLWNX HOPMaTUBHO-MPABOBbLIX aKTOB.

Kpome Toro, NMAO «4YMK» yyacTtByeT B npoekte «Yucteii Bo3gyx» — y Obuiectsa paspabotaH
KOMMMEKCHBIN MMaH No AOCTUXEHMUIO KBOT BbIBPOCOB B aTMocdepy.

B pamMkax nognucaHHbIX 9KOMOrMYECKUX COrnalleHWn BbIMOMHEHbI CrieayloLmne MeponpusaTms:

- B xope macwrtabHoro TexHuyeckoro nepeBoopyxeHusi koHBepTep Nel n gomeHHyo neuvb Ned
OCHaCTUNN COBPEMEHHbBIMU TPEXCTYMNEHYaTbIMM CUCTEMaMM ra3004UCTKMY;

- MNpokaTHbIe Lexa nepeBenu Ha CMeLlaHHOE UCMONb30BaHNE NPUPOAHOrO Y AOMEHHOIO ra3os, YTo
aBnsieTca 6onee 9KONOrMYHOM 3aMEHOM CMECH KOKCOBOIO U JOMEHHOTO ra3os;

- B npokaTHbIX Lexax npoBenu 3aMeHy pekynepaTopoB M rOperiok, MOAEPHU3UPOBaNN CUCTEMbI
aBTOMAaTUYECKOro perynmpoBaHus Ansi NogaepxaHnst onTMMarbHOro COOTHOLLEHWS ra3/Bo3ayx;

- MprobGpeTeH nepeABUKHON 3KONOTMYECKUI NOCT;

- CTpouTenbCcTBO CUCTEMbI acnmpaumm IMTENHOro ABopa AOMEHHON neun Ne4;

- MopepHu3aunsi ra3oo4mCcTKN B AMEKTpOCTanennaBnibHOM LIEXE;

- MNonHoe obHoBNEHWe cuctemsbl acnupaumm arnomawivH Ne 5 n Ne 6.

B 2024 roay 6binv BbINOSIHEHLI MEPONPUATUS:
- KanutanbHbIn peMOHT kopryca anekTpodunsTpa arnomMalumHbl Ne4 ¢ 3ameHon anekTpoaos;
- MeponpuaTtus no nogaepxxaHuto 3EEKTUBHOCTM ra3004UCTHBIX YCTAHOBOK (koHBepTep Ne 2 u 3);

Ha ctaguu BbINONHEHMSA HAaXOAATCA CneayLme MeponpuaTus:

- CTponTenbCTBO CUCTEMBI acnpauuy NMTENHOro ABopa AOMeHHoW neyun Ne5;

- KanutanbeHbI peMOHT Kopryca anekTpoduneTpa arnoMalunHbl Ne7, ¢ 3aMeHOon 3NeKTpoaoB;

- MogepHusaumnsa HacocHon ctaHuum Neb5;

- MogepHusauusi cuctemMsl MacnoynasnmBaHusa Ha banaHanMHCKOM Npyay-OTCTOMHUKE.

- TeKyne n KanuTanbHble PEMOHTbI Fa3004UCTHOIO Y acNUpPaLMOHHOro obopynoBaHus

- MpoBoguTcsa noctossiHHas ouncTka banaHanHckoro Npyaa-oTCTOMHUKA C NOMOLLbIO 3eMCHapsaa —
TEXHUYECKOro CyaHa, npefgHasHavYeHHoro Ans yrnybneHvus gHa v yganeHus oceBLUMX YyacTul, wnama.

- Co3gaHne cucTeMbl HenpepbiBHONO MOHUTOPWUHra 3arpAsHsWMX BeLecTB B aTMocdepHoM
BO3yXe.

Peanusaunsa akonorn4yeckmx MepoanﬂTMVl npoaoJnKaeTcA.

7. CoumanbHble acnekTbl gestenbHocTn ObLWecTBa

MAO «4YMK» OTBETCTBEHHO NOOXOAMUT K BbIMOJSTHEHMUIO CBOMX COLMarnbHbIX 0083aTeNsCTB U peanuayeT
KOMMMEKC coumanbHbIX NporpamMmm:

1. NMporpamma «340poBbE U OTAbIXY.
O6uecTBO obecneymBaeT cogepxaHue caHaTopusi-npocunakropust «Kawtaky.
B 2024 roay 775 yenoBek NonyyYnnu nyTeBkU sl 0300POBMEHUs, B TOM YUChE:
- paboTHMKN KOMBUHaTa- 677;
- NeHcuoHepsbl - 98.

MAO «YMK» obecneunBaetr paboTy BOCbMW 34pPaBMYHKTOB B KPYMHEWWWX NoApasfaerneHnsix
KOMOUHaTa, co3fgaHHbIX Ha 6a3e [opopgckon knuHuyeckon GonbHuubl N° 6, ¢ KOTOpoW KOMOMHAT
3aKryaeT JOroBop Ha MeanumMHckoe obcnyxnBaHue paboTHUKOB KOMBUHaTa.

B neTHun nepunog Ha 6asax oTAbIxa KOMOMHATa, PacnoNOXKEHHbIX Ha 03epax YBunbabl n Yebakyne,
€XEerofHo OTAbIXalT paboTHMKM KOMBMHAaTa 1 YNeHbl NX CEMEN.

B petcknx ospgopoButenbHbix narepax MMAO «YMK» «Wckopkay, «Ypanbckas OGepeskay,
«Onumnueu» B 2024 rogy otaoxHyno 614 geten paboTHWKOB KOMBMHaTA.

KynbTypHO-NPOCBETUTENBCKME MEPONPUATUS MMEIT OrpoOMHOE 3HayeHue Kak And uMmaxa
O6wecTBa, Tak U Ans HacTpoeHuns paboTHukos npeanpuaTud. NMAO «4YMK» cdmHaHCHMpyeT u cogepxuT
Takue ob6bEeKThI KynbTypHON cdepsl, kak [ABopey, kynbTypbl [MTAO «HMK» n [eTckun aBopeL, KynbTypbl
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«[JaHko». BHyTpu obliecTBa NpoBOAATCA MpasdHUYHbIE MEPONPUSATUS, OPraHU3ylTCs OEeTcKue
HOBOroAHWE YTPEHHUKU W MNpasgHVK ONs NEepPBOKMACCHMKOB C BpyvyeHMEM ModapkoB AnA AeTei
paboTHMKOB KOMBUHATA.

2. Mporpamma «CnopT».

B pencreytowem npu kombuHate cnoptkomnnekce «Metannypr» ans paboTHMKOB KOMOMHaTa n
UYNEHOB UX CEMEeN CO3aaHbl BCE YCIOBUS AMsi NPOBEAEHMS aKTMBHOIO JOCYra, N03BONSOLWMNE BbIABNAATbL
WU noggepxuBatb nobuTenen cnoprta. 34ecb KPyrnbii rog MPOBOAAT pasfnuyHble CMOPTUBHbIE
MeponpusaTua — cnapTakvagbl, actadeTbl, TypHMpbl. MeTannypru v Mx OeTu MOryT 3aHMMaTtbCs B
cekumsix no 17 sugam cnopta. K ycnyram paboTHMKOB KOMOMHaTa npegocTaBreHbl JierkoaTreTu4yeckui
MaHeX, JledoBbl ABOpeL, CcrnopTa, CMNOPTUBHLIA 3arf, TEHHWCHble KOpTbl, NbbkHas 6asa, 3an
aTNeTMyYecKon MMMHaCTUKN.

3. Mporpamma «3aboTta».

MeHcnoHepsl NMAO «4MK» exxerogHo nonpasBnsoT CBOE 340pOBbE B CaHATOPUN-NPOUNAKTOPUn
«KawTaky». [MpeuMmyllecTBEHHOE MNpaBO Ha MOMNydYeHWe MyTEBKM WMEIT MNEHCUOHEPbLI, KOTOPbIM
npucBOEHO noyveTHoe 3BaHue «BetepaH NMAO «4MK».

Kpome TOro, neHcnoHepam okasbiBaeTCcs MaTepuanbHas NnomoLlLb AN NpuobpeTeHns nekapcTs u
BbIAENSOTCS NPOAYKTOBbLIE HABOPbI.

Ha cerogHa B 6ase gaHHbix 2602 neHcuMoHepa, MOsy4valolmnX eXeMeCSHYHYH MaTepuanbHyo
nomMoLLp.

KombuHaT exerogHo opraHusyeT 4yecTBoBaHMe BeTepaHoB B [eHb [MoGegbl 9 mas, a Takke
nosgpasnseT ux ¢ [lHem meTannypra.

4. Nporpamma «XXunbe».
MAO «4YMK» npepoctaBnseT COTPyAHUKaM cnyxebHoe >xunbe B OOLEXMTUAX, HaxXoOSALIMXCH Ha
BanaHce npegnpuATKS.

O6ecneyeHue 6e3onacHOCTU TpyAaa

MasHbin aktme MAO «YMK» — niogn: ux >XM3Hb M 340pPOBbe MpeBblle MObIX 3KOHOMUYECKNX
nokasartenen u pesynbtatoB. besonacHoe nNpou3BOACTBO ABnsieTcd 6asosBon LeHHocTbio ObwecTBa K
OCHOBOW peLUEHMI NO Pa3BUTUIO U COBEPLLEHCTBOBAHMIO BCEX OM3HEC-MPOLIECCOB.

B TMAO «4YMK» obecneunBaeTca QYHKUMOHMPOBAHUE CUCTEM  YMpPaBMEHUST MPOMbILLIIEHHON
OesonacHocTblo M oxpaHon Tpyaa. ObwecTBom yTBepxAeHbl «lonutuka B 06nacT NpPOMbILLIIEHHON
©esonacHocTn» u «Monutuka B obnactv oxpaHbl TpyAda», B KOTOPbIX M3IOXEHbl OCHOBHblE LNV U
MEpPONpUATUSA, HamnpaBlieHHblE HA COXPaHEHWE >XU3HW U 340poBbA paboTHukoB. Co3gaHa cucTema
ynpasneHnsi Npon3BoACTBEHHbIMY U NPOMECCMOHaNbHbIMU PUCKaMK, BbIMOSNHATCA NpeaynpeanTenbHble
W perynupytoLme Mepbi.

OO6LecTBOM OCYLLUECTBNAIOTCA MEPONPUSATUS, HamnpaBfeHHble Ha CHWKEHWEe npoun3BOACTBEHHOIO
TpaBmartu3ma.

B 2024 rogy: pocturHyt nokasatenb "O" no 4Mcny CMepTenbHbIX CryvyaeB Ha MNpPOW3BOACTBE,
3apmkcupoBaH pocT 0BLLEero YMcna HecHacTHbIX CyYaeB, B CBA3W C YBENUYEHMEM KOMMYECTBa Cny4vaes ¢
TsKenbIM ncxogom. KoadbduumeHT 4acTtoTel TpaBm ¢ notepen TpygocnocobHoctu (LTIFR) yBenuunnca no
cpaBHeHuto ¢ 2023 rogom.

MAO «YMK» npuvHumaeT Mepbl K COOMOAeHU0 Bcex TpeboBaHUM OXpaHbl TpyAa M MPOMbILLIIEHHON
OesonacHoCTW, nNpeanuMcaHHble Kak  HauMoHanbHbIM - 3aKOHOZATENbCTBOM, TakK W BHYTPEHHUMU
KoprnopaTuBHbIMKM cTaHgapTamu. OO6LEecTBO CTPEMUTCH COOTBETCTBOBATL JIyYLUMM MEXAYHAPOAHbLIM
npakTkam 1 HenpepbIBHO COBEPLUEHCTBOBATL NpoLecchl B chepe Npon3BoACTBEHHON Ge3onacHoCTy.

8. NepcnekTuBbl passutua ObLecTBa

MAO «4YMK» nnaHmpyeT cnegylowme OCHOBHbIE HANPaBIEHUS OEATENbHOCTH:
MpogomkeHve peanu3auny 3KONOTMYECKON NPOrpaMmel
OnTMmnsauuns Npon3BOACTBEHHbIX 3aTpaT

PaclmpeHune rnMHenkn BbICOKOMapXnHansHon NnpoayKuum
PacwmpeHmne pbiHKOB cbbiTa

MopoepxaHne 06BLEMOB NpoOM3BOACTBA

agrwONE

Ona poctuxeHua atux uenen MNAO "UMK" npegnonaraeT ocylLlecTBNeHME KOMMMEeKca MepOonpUATUN,
BKNtovatoLlero B cebsi:

e[loppepxxaHne obopyaoBaHMA B pabovyeM COCTOAHUM — PEryrsipHble U KanuTanbHbIE PEMOHTLI, a
TakKke MOAepHM3aUMa NPOM3BOACTBEHHLIX arperatoB Ans obecnedeHuss GecnepebonHonm paboTbl u
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NOBbLILLEHMS MPOU3BOAUTENBHOCTMW.
eBLINONHeHMe 3KONMOrMYECKMX MEeponpuUATUA — 3KOoNorMdeckas MoaepHu3auusi Npou3BoaCTBa,
cobntofeHne NpMpoaoOXpPaHHbIX HOPM ANs MUHMMMU3AUUW HEraTUBHOTO BO3LAENCTBMS Ha OKPYKatoLLyHo
cpeny.

eABTOMaTM3aLMsA NPOM3BOACTBEHHbIX NPOLLECCOB — BHEAPEHME COBPEMEHHbBIX aBTOMaTU3MPOBaHHbIX
CnCcTeM Angd noBblilWeHnsA Sd)(beKTI/IBHOCTI/I N KavyecTBa Npon3BoaACTBEHHbLIX NPOLECCOB.

e0O6ecne4yeHne MHhopMaLuMOHHOM 6e30MNaCHOCTU — CO34aHNEe HaAEXHON CUCTEMbI 3aLUUTbI AaHHbIX U
NPOLeCCOB KOMMaHMN OT BHELUHMX Yrpo3 Ans nognepxaHus ctabunoHon 1 6esonacHon paboThbl.

O™ wmepbl nossonstoT  MAO  «UMK»  ykpenuTb CBOM MO3UUMM HA  PblHKE, MOBLICUTb
KOHKYPEHTOCMOCOGHOCTb M 06ecneunTb YCTOMYMBOE pasBUTUE B AOSITOCPOYHON NEPCreKTHBe.

9. PacnpegeneHue npuobinm ObwectBa. [IuBMAeHAHaA NONUTUKa.

B O6wecTtBe He yTBepxaeHo NonoxeHne o AMBMAEHOHON NONUTUKE, NPW 3TOM NOMOXEHWS O NOpsAaKe
BbIMMAT M UX HAYMCNEHU oTpaxeHbl B YcTaBe ObLuecTsa.

B cooTtBetcTBUM ¢ YcTaBom Ob6LiecTBa, AMBMAEHOOM SBMASETCA YacTb uncton npubbinn O6wecTtsa,
pacnpegensemasi Ccpeay akUMOHEPOB MPOMOPUMOHANbHO YWCAY aKuWiA, HaxoAswmxca B WX
co6cTBeHHocTM. O6LwecTBO BnpaBe No pesynbTaTaM MepBOro KeapTana, nonyroavs, AeBATM MecsueB
drHaHCOBOro roga v no pesynbtataMm OMHAHCOBOIO rofa NpUHMMaTh PeLleHns O BbinnaTe AMBUAEHOB.
OvBnaeHabl BeinnavmBatoTca M3 yncton npmbbinun ObwectBa. Cpok M NOPSAOK BbinNnaThl AMBUAEHOOB
onpegenstoTcs peweHnem ObLero cobpaHmsa akLMOHEPOB O BbiNnate AUBMAEHO0B.

Ha rogosBom cobpaHumn akumoHepos 25.06.2024 roga 6bI10 NPUHATO peLleHne NonyvyeHHyo npubbinb
no utoram 2023 pmHaHCOBOrO roga He pacnpegensTb, AuBuaeHAbl no pesynotatam 2023 roga He
BblnNnaynsaTh (He 06bABNATD).

10. NepeyeHb coBepLUEHHbIX aKLMOHEepPHbIM O6LEeCTBOM B OTYETHOM roay CAenok,
npusHaBaeMbIX B COOTBeTCTBUM ¢ PepepanbHbIM 3akoHOM "O06 aKLMOHEepPHbIX
obuwecTBax" KpynHbIMU caenkamu.

HUngopmayuss ne packpvieaemcs 6 coomeemcmeuu ¢ abzayem 2, abzayem 5 nynxkma 1 Ilocmanoenenus
Ipasumenvcmea P® om 04.07.2023 N 1102 "O6 ocobennocmsax packpvlmus u(uiu) npedocmasnenus ungopmayuu,
noonedicaweli packpvimuio u (Uau) npedocmasnenuio 8 coomsemcemauu ¢ mpebosanuamu @edepanvrozo 3axona « 06
axkyuoHnepHwvix ooujecmeaxy u Pedepanvroco 3axona «O pvinke yennvix oymaey u nyukma 3 Ilpunoswcenus Nel x
Ilocmanoeénenuio

11. MNepeyeHb coBepLUIEHHbIX aKUMOHEPHbIM O6LLECTBOM B OTYETHOM roAy CAEroK,
npusHaBaeMbIX B COOTBeTCTBUM C¢ PepepanbHbIiM 3akoHOM "O0 aKLMOHEpPHbIX
obuwecTBax" caenkamm, B COBEpPLUEHMU KOTOPbIX UMeslaCb 3aMHTEPEeCOBAHHOCTb.

Hngopmayuss ne packpvieaemca 6 coomeemcmeuu c¢ abszayem 2, abzayem 5 nymkma 1 Ilocmanoenenus
Ipasumenvcmea P® om 04.07.2023 N 1102 "O6 ocobennocmsax packpvlimust u(uiu) npedocmasierus, uHpopmayuu,
noonedqcaweti packpuimuio u (1) npedocmasieHuio 6 coomgemcmsuu ¢ mpebosanusmu Pedepanvrozo 3axona « 0o
axkyuonepmvix obwecmeaaxy u Pedepanvrozo sakona «O peinke yeunvix oymaey u nynkma 3 Ipunooscenus Nel x
Iocmanoenenuto

12. OnucaHme cucTeMbl KOpnopaTUBHOro ynpasneHusi B O6wwecTse

MAO «4YMK» B cBoen [esaATenbHOCTU CTPEMUTCSA CrefoBaTh MNpUHUMMNAM M PEeKOMeHOAUUsM,
3anoxeHHbIM B Kogekce KoprnopaTMBHOMO yrnpaBrieHus, yTeepxaeHHoMm baHkom Poccun, B COOTBETCTBUM
¢ Mucemom ot 10 anpenst 2014 r. N 06-52/2463.

CoBepLUeHCTBOBaHNE NMPAKTUKM KOPNOPaTUBHOMO YNpaBreHUs sIBNSETCA OOHOM U3 BaXHbIX 3agad
Obwectea. NMAO «4YMK» obecneuvBaeT akuMoHepam BCE BO3MOXHOCTU MO y4acTU B ynpaBfieHWUu
OOLWEeCTBOM M O3HaKOMIMEHMIO C MWHopMauuen o pJesTenbHoCcTM obliecTBa B COOTBETCTBUM C
®depepanbHeiM 3akoHoM "O6 akuumoHepHbix obuiecTtBax”, ®epepanbHeiM 3akoHOM "O pbIHKE LEHHbIX
oymar", MNonoxeHnem baHka Poccum ot 27 mapta 2020 r. N 714-M"O packpbltTum uHGopmauum
AMUTEHTaMN 3MUCCUOHHBIX LieHHbIX Bymar " CoseT gupektopos MAO "UMK" yaenset ocoboe BHMMaHue
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cobntogeHnto 1 3aluTe npas akLUMOHEPOB.

MexaHn3mbl KopnopaTUMBHOrO ynpasreHus, ucrnonb3dyemble OB6LecTBOM, npu3BaHbl obecneyunTb
0TBEeTCTBEHHOCTb CoBeTa ANPEKTOPOB Nepes akLMoHepamu, MeHekMeHTa nepe CoBeTOM AUPEKTOPOB,
ObwecTtBa — nepen paboTHMKaMuK 1 KOHTpareHTamu, obLiecTsomM B LenoM. KopnopaTvMBHoe ynpasneHune
COCpefoTO4MEHO Ha TOM, YTODObI BCE 3TW TPYMMbl U UHCTUTYTbI BbINOMHSNM CBOM QYHKLMN HaUMyyLwLnm
obpaszom.

Cwnctema kopriopaTtmBHoro ynpasneHus ObuwectBa 6asvpyeTcsa Ha TpeboBaHUsAX 3aKoHOA4ATENbCTBA
P®, npaBunax nuctuHra MockoBckon Oupxu, nonoxeHusix Kogekca KopnopaTMBHOMO ynpaBreHus,
pEKOMEHO0BaHHOTO K NpuMeHeHuto baHkom Poccun.

MAO «4YMK» obecneunBaeT NpaBa akLMOHEPOB Ha 3aLUUTY U PErMCTPaLMIO X NpaBa COOCTBEHHOCTU
Ha akuum 4epes BedeHWEe U XpaHeHue peecTpa Peructpatopom - akUMOHEepHbIM O6LLEeCTBOM
"Hesasucumas perncrpatopckast komnaHmst P.O.C.T.", koTopbit 06nagaeT CoBpEMEHHbLIMN TEXHUYECKUMN
CpeacTBaMn U CUCTEMAMM KOHTPOIS, a Takke UMeeT XOPOLUY AEeNOBY penyTauuio Ha pbiHKe LEHHbIX
Bymar.

B O6wectse cosgaH u dyHkumoHupyet KomuteT no ayauTty B coctaBe CoBeTa AMPEKTOPOB.
OcHoBHOM Uenblo aeatenbHocTM KomuTeTa no ayguTty SIBNSETCS npedBapuTeribHOe pacCMOTpeHue
BOMPOCOB, CBSI3aHHbIX C KOHTPONEeM 3a (PMHAHCOBO-XO35IMCTBEHHOW AeAtenbHocTbio ObuecTBa, B TOM
yncne ¢ oueHKoW HesaBucMmocTu ayamtopa ObuecTBa 1 OTCYTCTBMEM Y HEro KOH(IMKTa MHTEPECoB, a
TakKe C OLIeHKOW KavecTBa MpoBefeHust ayauTta byxrantepckon (douHaHcoBom) otyeTHocTn O6LiecTBa,
pacCcMOTPEHNE WHbLIX BOMPOCOB B COOTBETCTBMM C 3akoHogaTtenbcTBOM P®, npaBunamu nuvcTuHra
POCCUMNCKMX (POHOO0BBLIX BUPXK, Ha KOTOpbIX KOTUpYOTCs akuum O6LlecTBa, BHYTPEHHUMU AOKYMEHTaMu
O6uecTBa.

OCHOBHbIMM NPUHLIMNAMW KOPMOPATMBHOIO YNpaBAeHWs SABNAOTCA:

- paBHOE W CMnpaBefnMBOE OTHOLUEHME KO BCEM akuMOHepam Mnpu peanusauum MMy npaeBa Ha
yyactue B ynpasneHun ObLiectsom;

- obecneyeHne akuuoHepam peanbHOW BO3MOXHOCTM OCYLLECTBNATb CBOW MpaBa, CBA3aHHbIE C
y4yacTmeMm B ycTaBHOM KanuTane ObuiecTBa;

- ocyuwectBneHne CoBeTOM [OUPEKTOPOB cTpaTternyeckoro ynpaenexHus O6wecTtBOM U
3P PEKTUBHBIN KOHTPOIIb C €0 CTOPOHbI 3a AEATENBHOCTLIO UCMOMHUTENBHbIX OpraHoB O6LWecTBa, a Takke
nogot4yeTHocTb CoBETa OUPEKTOPOB €0 aKLMOHEPaM;

- NpPeAoCTaBreHNe UCNONHUTENBHOMY opraHy O6LiecTBa BO3MOXHOCTY pa3yMHO, A0OPOCOBECTHO,
UCKMIOYNTENBHO B WMHTepecax OO6wecTtBa ocywecTBnATb 3(PPEKTUBHOE PYKOBOACTBO TEKYLLEN
aeaTtenbHocTblo OOWecTBa, a Takke MOAOTYETHOCTb WCMOMHUTENbHOro opraHa CoBeTy OMPEKTOPOB
O6LwecTBa;

- CBOEBpPEMEHHOEe packpbiThe OoCToBepHOMN nHdopmaummn 06 ObwecTeel;

- 9(pPEKTUBHBIN KOHTPOSb 3a (PMHAHCOBO-XO3SIMCTBEHHOW AedATenbHoCcTbio OOlecTBa € uLenbto
3aLUNUTbI NPaB M 3aKOHHbIX MHTEPECOB aKLMOHEPOB;

- cbanaHcMpoBaHHOCTb U 3PMEKTUBHOCTb CUCTEM BHYTPEHHETO KOHTPOIS U yNpaBrneHus puckamu.

B uenax peanu3auun ykaszaHHbIX NpuHUMMNOB B O6LLECTBE OCYLLIECTBNAETCS:

1) doopmanm3aumnsi OTHOLLEHUI MEXAY y4aCTHUKaAMM KOPMOPaTMBHOMO YNpaBrieHUsa nyTeM MpUHATUS
pernaMeHTUpYLLNX JOKYMEHTOB, pa3paboTku dhopmanbHbIX NpoLeayp;

2) paccmoTpeHne CoBETOM AMPEKTOPOB Hanbonee BaXHbIX BONMPOCOB Ha OYHbIX 3acegaHuax CoseTa
OVPEKTOPOB.

K Takum Bompocam OTHOCATCS: YTBEPXOEHWE MPUOPUTETHLIX HamnpaBneHun OesTeNbHOCTH,
yTBEPXOEHNE rOA0BOro oT4eTa, n3bpanHue Mpencenartensa CoBeTa OUPEKTOPOB, CO3bIB FO4OBOro 06LLlero
cobpaHusa aKkLMOHEPOB N NPUHSTUE PELLEHUIN, HEOOXOAMMBIX Afsl ero Co3biBa U NPOBEAEHWS, CO3bIB UIN
OTKa3 B CO3bIBE OT BHEOYEPEHOro obLiero cobpaHms akuMoHepoOB, PacCMOTPEHME PE3yNbTaToB OLEHKN
ahbekTMBHOCTM paboThl COBETA OMPEKTOPOB 1 Apyrue.

3) nsberaHme KOHPNNKTA MHTEPECOB U CHKEHME PUCKOB B Cryvyae Hanmumnst KOHQIIMKTa UHTEPECOB,
B nopsigke, NpeayCMOTPEHHOM BHYTPEHHMMM AokyMeHTamn ObLiecTBa

4) CBOEBpPEMEHHOE pacKkpbliTMe [OOCTOBEPHOW wWHGopmaumm o6 O6uwecTtBe COOTBETCTBUMM C
yTBepxaeHHon CoeTom ampektopoB ObLiecTBa MHpopMaLMOHHOWM NONIUTUKOW

5) ocywlecTBneHve Ha €XerogHoW OCHOBE OLEHKM CUCTEMbI YNpPaBIEHUs PUCKaMW, BHYTPEHHETO
KOHTPOMSi U KOPMOPaTMBHOIO YNpaBreHusl, COrfacHo NMPUHLMINOB M NOAXOO0B K OpraHu3auuMum cucTembl
ynNpaBreHnsi pUckaMmm U BHYTPEHHETO KOHTPONs, onpeaeneHHbix COBETOM ONPEKTOPOB U 3aKpeneHHbIX
BO BHYTPEHHUX AOKYMEHTax o6LlecTBa, ONpeaensiowmx nonutuky B obnactu ynpasreHust puckamm u
BHYTPEHHEro KOHTPONs W BHYTPeHHero ayauta. VIHpopmaumsa o npoBefeHHOW OLEeHKe BKIovaeTcs B
roposon ot4yeT Ob6LlecTBa.

6) npoBefeHue camooLeHkn aestenbHocTn CoBeTa ampektopoB O6LLECTBa, a Takke NpoBeaeHne
BHELLHEW (He3aBMCMMOWN) OLIEHKN He pexe 1 pa3a B 3 roaa;

7) NpegocTaBrieHne akuuoHepam AOMNOJSHUTENbHbIX NPaB M BO3MOXHOCTEN, MOMUMO TEX, KOTOpble
npegycmoTtpeHbl dPepepanbHbiM 3akoHOM «O6 akUMOHEpHbIX 06LecTBax», KOTOpble MO3BOMSAT UM
NPUHUMAaTh B3BELLEHHbIE peLLeHUs: UHOPMNpPOBaHNE O nNpoBeaeHnn obLlero cobpaHusa akLMOHEpPOB He
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nosgHee yem 3a 30 gHem fo Aathbl npoBedeHus obulero cobpaHus; npefocTaBrieHne BO3MOXHOCTU
aKuuoHepam Ans BHECEHUS NPeasioKeHU A BKMOYEHUS B NOBECTKY AHS rofoBoro obuero cobpaHus B
TeyeHne He MeHee 60 OHen MOcCNe OKOHYaHMA KaneHaapHOro rofa; npefocTaBrieHMe BO3MOXHOCTU
3apaBaTtb Bonpockl yneHam CoBeTa AMPEKTOPOB, MCNOMHUTENbHbIM opraHam Ob6uecTBa He TOMbKO B
npoLiecce NOAroTOBKM K COBpaHnaM akLMOHEPOB, HO U HA NOCTOSAHHOW OCHOBE (MHGOPMAaLMS O OCTYMHbIX
KaHanax CBA3M packpbiTa Ha odumumansHom cante O6uwectBa https://chelmk.ru/); akunoHepam
NpegocTaBnATCA AOMONHUTENbHBIE MaTepuanbl NpU NOAroToBke K obwum cobpaHMsaM akuMoHEepoB, B
TOM yucrne nosvumsa CoBeta AMPEKTOPOB MO BOMPOCaM MOBECTKU AHS, CBEAEHUSA O KaHAMAaTax B COCTaB
CoBeTa OMpEKTOpOB, B TOM 4ucrne cBedeHuss o0 oueHke KaHAMAATOB M aHamu3a Mo KpUTepuio
HEe3aBNCMMOCTW, B COOTBETCTBUM C pekoMeHaaumsmu Kogekca kopnopaTvBHOrO ynpasrieHWs rogoBON
otyeT O6wecTBa, NpefoCTaBnsieMbli akuMoHepam, cogepXuT 6onblumin obbem uHPOpMaUMK, Yem
npeaycMoTpeHO AENCTBYIOLUM 3akoHoAaTenbCcTBOM Poccuickon denepaunu;

8) ddpdekTmBHOE TekylLlee B3aMMOAENCTBME C akLMOHepamu, koopamHauusa gencteui ObecTtsa no
3almMTe npaB M WMHTEPECOB akUMOHEpoB, noadepxka addpektnsHonm pabotel CoBeTa AMPEKTOPOB
ocyulectBnseTca KopnopaTueHbiM cekpeTapeM (CTPYKTYPHbIM noapasfaeneHmneM, Ha KOTopoe BO3MOXEHbI
dyHKuun KopnopaTuBHOro cekpeTtapsi).

O6uwectBo cTpemMutcs  noBbiWaTh 3PQPEKTUBHOCTL  KOPNOPATUBHOIO  yNpaBfeHusl, MOCTOSTHHO
COBEPLUEHCTBYSA NPAKTUKY KOPMOPATMBHOIO yrNpaBlieHus.

Ha odmumansHom CTpaHuue MAO «YMK>»
(https://chelmk.ru/upload/iblock/467/g764158e6nyb1xykpwObdcdiedmcj3wg.pdf) pa3smeLleHa cxema
KopnopaTueHoro ynpasneHust O6uiecTea.
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13. CBepeHusa 06 O6wem cobpaHum akumoHepoB, CoBeTe anpekTopoB O6LecTBa
M otyeT 0 pabote CoBeTa aupekTopoB ObLwecTBa

OBLUEE COBPAHVE AKLIMOHEPOB

Boeicwunm opraHom ynpasneHus ObwecTsa sBnsetca Obwee cobpaHne akUuMOHEPOB.

O6wectBo exerogHo nposoaut O6uiee cobpaHue akumoHepoB (rogoBoe O6uwiee cobpaHuve
aKUNOHepOoB).

lopoBoe OO6uee cobpaHue akuMOHEpPOB NPOBOAMTCA B CPOKKW, onpegensemble CoBeTom
OVPEKTOPOB, HO He paHee YeM 4yepe3 OBa Mecsila U He MNo3gHee YemM Yepes LecTb MecsiueB rnocre
OKOH4YaHusA oTyeTHoro roga ObuwiecTsa.

Ha rogoBom OO6wem cobpaHun akumoHepoB peluatotca Bonpocbl 06 um3bpaHunm CoeTa
oupektopoB O6LiecTBa, Ha3HAYEeHUN ayguUTOpPCKon opraHm3auumn O6LecTBa, YTBEPXKOalTCA HEKOTOpbIE
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BHYTPEHHME LOKYMEHTbI, @ Takke MOryT pellaTbCs MHbIE BOMPOCHI, OTHECEHHbIE K koMneTeHuun ObLLero
cobpaHus akUMOHEPOB.

B obuwectBe penctayet NonoxeHne 06 obuiem cobpaHum akumoHepoB Ny6nnyHoro akLuMoHepPHOro
obuwecTtBa «HenabunHCckM MeTannypruyeckun KombuHat», yreepxxaeHHoe 25.06.2024 pewweHvem obuiero
cobpaHusa akumoHepos MAO «YMK».

Obuwue cobpaHusi akyuoHepos, rnpogedeHHble 8 2024 200y

[ata cobpaHus PaccmoTtpeHHble Bonpockl

1. O pacnpepeneHun Nnpubbinu, B TOM Yncne Boinnarte (o6baBneHum)
ausuaennos, ObwecTtsa no pesdynstatam 2023 rHaHCOBOro roaa.
2. O6 n3bpaHum uneHoB CoeeTta anpektopoB ObecTBa.

3. O HasHauyeHuun ayamTopckom opraHm3aumm ObuecTsa.

4. O BHECEeHUM n3ameHeHun n gononHeHun B Yctas OOLLecTBa.

5. O6 ytBepxaeHun MonoxeHns 06 Obem cobpaHnm akUMOHEPOB
My6nunyHoro aKLMOHEepHOro obuecTsa «YenabuHckni
MeTannypruyecknii KoMbuHaT» B HOBOM peaakuum

6. O cornacuu Ha coBeplUeHWe CAenoK, B COBEPLUEHMN KOTOPbIX
MUMeeTCs 3anHTEPEeCOBAHHOCTb

25 wnoHa 2024 ropa — rogoBoe oOulee
cobpaHune akumoHepoB (3a04Hoe)

1. O6 oTMeHe pelueHus rogoBoro obLero cobpaHms akUMOHeEpPOB

20 pexabps 2024 ropa — BHeodepeaHoe MAO «4YMK» o0 HasHauyeHun ayauTopCcKon opraHu3auum
obLee cobpaHre akuMoHepoB (3a04Hoe) MAO «UMK» Ha 2024 rop

2. O HasHaveHuun aygutopckon opraHmnsaumm ObuiecTea

MAO «4MK» cTpemutca obecneynTbs MakCMMarbHbIN YPOBEHb 3aLUULLEHHOCTU NpaB akLMOHEpPOB
Ha y4yacTue B yrnpaBneHuu.

OcHOBHOE nMpaBoO akuMoHepa nMpaBo Ha ydactne B pabote O6wero cobpaHus akUMOHEpPOB
M rofniocoBaHnA No BonNpocam NoBeCTKM OHA.

AKLMOHepbl MHopMupytoTcst 06 OBLWMX cobpaHnsiXx NyTeM pasmelleHnsi CoobLLeHNss O NpoBeaeHUN
cobpaHus Ha cante NMAO «4YMK» B ceTn MIHTepHEeT He MeHee YeM 3a 30 gHeln 0o UX NPOBEAEHMS.

AkuMoHepam obecneumBaeTcs A0CTyn K maTtepuanam CobOpaHusi 4yepe3 pasMelleHue WX Ha
cobcTBeHHOM caiTte MAO «YMK», B TOM 4ucne npenoctaBnaeTca OOMnonHuTensHas MHgopMauusa no
BOMpOCaMm MOBECTKM AHS cOOpaHusi, MTOMUMO TOW, KOTopasi NpedyCMOTpeHa 3aKoHOAaTeNbCTBOM.

COBET OMPEKTOPOB

depepanbHbiM 3akoHOM "O6 akuMoHepHbIx obuiecTBax" CoBeTy AMPEKTOPOB OTBOAMTCA Hambonee
BaXkHasi ponb B obecnevyeHun npae akLUUOHEPOB, B (hOPMUPOBAHUN U peanusauum ctpaTernm pasButus
Ob6uecTBa, a Takke B 06ecneyeHnm ero ycrneLHon (pMHaHCOBO-X03ANCTBEHHOW AEeATENbHOCTU.

Cogert gupektopos NAO «4YMK» ocylectsnsaeTt obLiee pykoBOACTBO AeATeNnbHOCTHI0 ObLecTra.
PelueHnem BHeouepeaHoro obulero cobpaHus akumoHepos oT 11.10.2023 r. onpeaeneH KONNMYeCTBEHHbIN
cocTaB uneHoB CoeTa anpektopoB ObuecTBa 9 (OeBATb) YeNoBeK.

B O6uwecTtBe aerictByeT NonoxeHne o CoeTe anpekTopoB [yGnuyHoro akumoHepHoro obuiectsa
«YenabuHckMn MeTannypruyecknii  komobuHaTt», yTBepxaeHHoe 14.06.2023 r. PeweHuem obuiero
cobpaHus akumoHepos MAO «YMK».

UneHbl CoBeTa aupektopoB OOuwectBa M3bupatoTcsas Ha obuwem cobpaHum akumoHepos. [lpu
BbIABMXEHUN KaHONOATOB B paMkax oTbopa NpoBoauTCS OLEeHKa UX NpodeccrMoHanbHOM KBanudmkauum.
Bce kangupaTthl, BolABUHYTbIE AN u3bpanns B 2024 rogy, obrnagany HeoOXoaUMbIM OMNbITOM, 3HAHUSIMU,
Aenosou penyTtauuen ansa nsbpadmsa B Coset anpektopoB ObLiecTsa.

CocTtaB CoBeTa AMPEKTOPOB:
B cooTBETCTBMM C pelueHmMeM rogoBoro obuero cobpaHus akumoHepos ot 25.06.2024 r. B CoseTt
ANpeKTopoB obLecTBa bblny M30paHbl NUua B kKonMyecTBe 9 YenoBek.

Mo utoram oueHkn CoseT aupektopoB Ob6LiecTBa pelleHneM oT «14» masa 2024 onpeaenwvn, 4To
npodeccuoHanbHas keanudukauus, onbiT, 4enoBas penytaums n 4enosble HaBblku kaHangaTos B CoseT
OVPEKTOPOB COOTBETCTBYIOT TEKYLUMM U OXmnaaeMbim notpebHoctam ObwecTtBa. MNpusHaHo OTcyTCcTBUE
KOHIIMKTa MHTEPECOB! yka3aHHbIX KaHAMAATOB.

lMpn3HaHO, YTO HECMOTPSA Ha HanuumMe y KaHoMgaToB (POpPMaribHOrO KpUTEPUS CBSI3AHHOCTU C
OOLecTBOM 1 CyLLIEeCTBEHHBIM akumMoHepom Ob6LLecTBa, JaHHAs CBA3aHHOCTb HE BIMSET Ha CNOCOOHOCTb
YKa3aHHbIX KaHAMAATOB BbIHOCUTb HE3aBUCUMbIE, OO BEKTUBHBLIE N JODPOCOBECTHbBIE CYXXOEHUS.

B oT4eTHOM Neproae CoBET AMPEKTOPOB 0OLLECTBA PACCMOTPES BOMPOC O COOTBETCTBUM CTPYKTYPbI
coBeTa OMPEKTOPOB MacluTaby M xapakTepy, LensMm OeATernbHOCTU U NOTpeBHOCTAM, NPoduIio pUCKOB
obuwecTtBa. [ononHutenbHble KomuTeTbl NGO ObinnM copMmpoBaHbl, MO0 He ObiMM NpPU3HaHbI
HeobxogMMbIMU.
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Bcero 3a oT4yeTHbIN rog 6bino npoeBegeHo 55 3acegaHuii coBeTa AUPEKTOPOB, PeLLIEeHUS NMPUHATLI Ha
Bcex 3acefaHuax CoBeTa UPEKTOPOB.

MHdopmauma o0 nocewlaemMocTn 3acefaHuWi coBeTa [OMPEKTOPOB KaXAblM W3 YNEHOB coBeTa
ONPEKTOPOB:

UneH Coseta aupektopoB 1 — 3a nepuog ¢ 01.01.2024 r. no 31.12.2024 r. npuHan yyactme B 50-Tu
3acegaHusX.

UneH CoBeTa gupekTtopoB 2 — 3a nepuog ¢ 01.01.2024 r. no 31.12.2024 r. npuHsan ydactne B 53-ex
3acefaHusax

UneH CoBeTta anpektopoB 3 — 3a nepuog ¢ 01.01.2024 r. no 31.12.2024 r. npuHAn y4actne B 48-mu
3acefaHusax
UneHn CoseTta aupektopoB 4— 3a nepuog ¢ 01.01.2024 r. no 31.12.2024 r. npuHan y4actne B 51-om
3acegaHusax

UneH CoseTta anpektopoB 5 — 3a nepuog ¢ 01.01.2024 r. no 25.06.2024 r. npuHan ydactne B 21-om
3acepanusx. (8 C[l no 25.06.2024)

UneH CoBeta aupektopoB 6 — 3a nepuog ¢ 01.01.2024 r. no 31.12.2024 r. npuHan yvyactne B 55-n
3acegaHusX.

UneH CoBeTa gupektopoB 7 — 3a nepuog ¢ 01.01.2024 r. no 31.12.2024 r. npuHan y4actue B 48-mu
3acefaHuax

UneH CoeeTa gupekTopoB 8 — 3a nepuog ¢ 01.01.2024 r. no 31.12.2024 r. npuHana y4actue B 48-mu
3acefaHusax

UneH CoBeTta anpektopoB 9 — 3a nepuog ¢ 01.01.2024 r. no 31.12.2024 r. npuHsana y4actue B 49-Tu
3acefaHuax

Unen CoseTta gupektopos 10 — 3a nepwuog ¢ 25.06.2024 r. no 31.12.2024 r. npuHan y4actme B 24-ex
3acegaHusx. (8 CO ¢ 25.06.2024)

B 2024 rogy uneHamu CoBeTa AWPEKTOPOB ObiNMM MPUHATHI Crieaylolime KryeBble peLleHus B
npegenax KoMneTeHUUn, onpeaeneHHon eNCTBYIOWNM 3aKOHOA4ATENbCTBOM, YCTaBOM U BHYTPEHHMMU
AokymeHTamm O6LLecTBa, B TOM Yncne:

- YTBEPXAEHbI MPUOPUTETHDBIE HaNpaBNeHNsa OeATENbHOCTH,

- yTBepXaeH rogosow otyeT ObLiectBa u rogoas byxrantepckasi otyeTHocTb ObuecTBa 3a 2023 rog,
ytBepxageH OtyeT o 3aknoyeHun OOLECTBOM cOenoK, B COBEPLUEHWM KOTOpPbIX UMeeTCs
3aMHTEPECOBAHHOCTb,

- paccMOTpPEHbI OTYETbI €AUHONNYHOIO UCMIONTHUTENBHOIO opraHa 06 MCNOMHEHMM NITAHOB Pa3BUTUS, U
peLueHus no Bonpocy o6 yTeepxaeHnn rogosoro 6ogxketa (prHaHcoBbix NnaHoB) ObuwecTsa Ha 2024r.;

- n3bpaH lMNpepcegatens CoeTa AUPEKTOPOB,

- yTBepxaeHbl BHyTpeHHue gokymeHTbl ObwectBa — MOJIMTUKA MAO «YMK» WHTerpuposaHHas
cuctema  ynpaBfieHUst puUCKamMu- npoafieHbl  nonHomouunsi [eHepanbHOro aupektopa OO6wecTsa,
YTBEPXAEHbI YCIOBUS JOrOBOPA C HUM,

- paccMOTPEHO CoOTBETCTBME NpodeccuoHansHon kBanudukaLmm 'eHepanbHOro AMpekTopa TeKyLWnm
1 oxungaembim notpebHoctam O6LlecTBa,

- yTBepxaeH rogoson 6ogxeT Ob6uecTa Ha 2024 rog,

- MepecMoTpeHa 1 yTBEPXXAEHA Npuemnemasi BennyinHa puckos (puck-anneTtut) ObLyecTsa,

- MPUHSITO peLleHne o co3gaHum punnana ObLecTBa u yTBEPXKOEHO NOMNOXEHNE O HEM,

- yTBepXaeHbl nnaHbl pabotsl CoBeTa anpektopos 1 KomuteTta no ayauty CoBeTa OUPEKTOPOB,

- MpoBefeHa oLeHka (camooLeHka) geatenbHocTn CoBeTa ANPEKTOPOB, YneHoB CoBeTa ONPEKTOPOB
(vHamBupyanbHas oueHka), lMpencepatenss Coeeta gupektopoB, Komuteta CoBeTa AMPEKTOPOB MO
ayanTy, pesynbTaTbl TAKOM OLLEHKN pacCMOTPEHbI Ha OYHOM 3acefaHumn CoBeTa OUMPEKTOPOB, OLEHEHA UX
npodeccuoHanbHasa keanudukauus, onbiT, enoBasa penyTauusa u AenoBble HaBbIKWA, MPU3HAHO, YTO OHMU
COOTBETCTBYIOT TEKylUMM UM OXugaembiM notpebHoctam O6wecTtBa, MpPU3HAHO OTCYTCTBME
HeobxoaMMocCTV B hOPMUPOBaAHMM OONONHUTENBbHBLIX KOMUTETOB CoBeTa aupektopoB O6LlecTBa.

- BblgaHbl pekoMeHZauun no BoOMpocam MOBECTKM [OHS roJoBOro W BHeoudepegHoro cobpaHuii
aKUWOHepOoB, NPOBEAEHHbIX B OTYETHOM roay;

- paccMoTpeHbl pesynbTaTbl OUeHKU 3(PPEKTUBHOCTU CUCTEMbI BHYTPEHHEro KOHTPOMs, CUCTEMBbI
yrpaBneHus puckamu, cuctemsl kopnopaTtusHoro ynpasneHus NAO «4UMK» 3a 2023 roa, noaroToBneHHbIe
no ntoram nposefeHunsi BHyTpeHHero ayanta NAO «4MK» u npuHATBI K CBEAEHMIO NO UTOram NpoBeaeHns
BHyTpeHHero ayauta [MIAO «4YMK» 3a 2023 rog pesynbraTtbl OLEHKM 3(PHEKTUBHOCTN CUCTEMBI
BHYTPEHHETO KOHTPOJISl, CUCTEMbI YMpPaBIIEHUss pUCKaMn, CUCTEMbI KOprnopaTuMBHOro ynpaeneHus AO
«YMK» 1 npepgnoXeHHble BHYTPEHHUM ayguMTOM MEpPONpPUSATUS MO COBEPLUEHCTBOBAHWUIO CUCTEMbI
BHYTPEHHEr0 KOHTPOIS, CUCTEMbI YNpaBfieHUst pUcKamm U CUCTEMbI KOPNOPaTUBHOIO ynpaBneHus;

- paccMOTpPEH BOMPOC O NPaKTUKE KOPNopaTMBHOrO ynpaeneHus B O0wecTBe, NpU3HaHoO, YTO NpakTuka
KOpropaTUBHOIO yrpaBfeHNs COOTBETCTBYET Kak eNCTBYOLWEMY POCCUNCKOMY 3aKOHOAATENbCTBY, TaK U
MHornm pekomeHgaumam LB Poccunckon depepaumn.
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- uHdopmauuoHHoe B3aumopencteue  O6LlecTBa, akUMOHEPOB, WHBECTOPOB U WHbIX
3aUHTEPECOBAaHHbIX MWL, B OTYETHOM roAy NPU3HaHO B LeroM 3(eKTUBHbBIM, TaKxXe NPU3HaHO OTCYTCTBME
HeobxooMMoCTH nepecmoTpa aencteytowen MHdopmaumoHHon nonutukn ObLiecTsa.

Kpome Toro, uneHamm CoBeTa OupPeKTOpoB Gbinm paccMoTpeHbl M3BelleHus o npeanonaraembiX K
COBEpLUEHNIO CAEeMnKax, B COBEPLUEHUM KOTOPbIX MMEEeTCs 3aMHTepecOoBaHHOCTb, CornacHo crtatbu 81
depepanbHoro 3akoHa «O0 akUMOHEPHbIX 0bLecTBax», a Takke o40bpeHbl KpynHble COeNKN, Coernku, B
COBEpPLUEHMN KOTOPbIX MMEETCA 3aMHTEePeCcOBaHHOCTb, a TakkKe CAEerku, nognexaiwime ogobpeHuio no
NOMNOXeHNsIM, MpeagycCMOTPEHHbIM YCTaBoM oOLWecTBa, CBs3aHHble C obecneyeHnem prMHAHCOBO-
XO35IMCTBEHHOW AeATENbHOCTH.

B O6wectBe peanuayetcs [lporpamma BBOOHOrO Kypca And BHOBb M3bpaHHbIX uneHoB CoBeTa
anpektopos [MAO «HMK».

OueHka gesarenbHocTn CoBeTa AUPEKTOPOB:

[nsa oueHkn gestenbHocTn CoeTa gupektopoB, KomutetoB npu CoeeTte aupektopoB ObuiecTtsa, B
ObwecTtBe ytBepxaeHo [MonoxeHne o6 oueHke pestenbHocTn CoBeTa AupekTopoB, KomutetoB npu
CoBete gupektopos NMAO «4MK»

CornacHo lNonoxeHus onst NpoBeAeHMs1 OLEHKM NPUMEHSIOTCS crieaytoLme cnocobbi:

- BHYTpeHHAS oLeHka (camMooLeHKa);

- BHewHAs oueHka (nyTem NpMBneYeHms He3aBMCMMOrO KOHCYIbTaHTa).

BHyTpeHHsia OueHka («caMmooueHka») CoBeTa AMPEKTOPOB NPOBOANTCS EXEr04HO MO UToram paboThl
3a rog nytem aHkeTupoBaHusi uneHoB CoBeTa aupektopos/vyneHoB KomutetoB CoBeTa OUPEKTOPOB,
NPOBOAMMOIO Ha aHOHWMMHOW OCHOBE, a Takke MyTeM aHanmMsa BHYTPEHHMX [JOKYMEHTOB,
pernameHTUpyLWmnx geatensHocte CoBeTa AUPEKTOPOB.

B cnyyae npoBeneHusa BHelwHen oueHkM, caMooLieHKa 3a 3TOT OTYETHbIV Nepuo He NPoBOANUTCS.

Mo pesynbTatam npoBedeHHoW camooueHkn B 2024 roay PeweHnem CoBeTa gupektopoB OT 23
Aekabps 2024 r. nytem aHkeTupoBaHus yneHoB CoseTa ampektopos Obwectea u yuneHos Komuteta no
ayanty CoBeTa OUPEKTOPOB, a TakKe M3YyYeHUs BHYTPEHHUX OokymeHToB OOLiectBa M NPOTOKOMOB
3acegaHui Coseta gmpektopoB Ob6uwecTtea B 2024 roay:

- paboTa CoBeTa AMPEKTOPOB, KOPNOPATMBHOIO cekpeTaps B LIENOM npusHaHa apekTUBHOM, CocTan
CoBeta aupektopoB, Komuteta CoBeTa [OMPEKTOPOB MO ayauty nNpU3HaH COOTBETCTBYHOLLUM
notpedbHoctam ObLiecTBa.

- fesitenbHocTe Komuteta CoBeTa QUPEKTOPOB MO ayAuTy OLEHeHa, B LiefnioM, nonoxuntensHo. Coctas
KomuTteTta no ayguty npusHaH cbanaHCMpoBaHHbIMM M COOTBETCTBYIOLLMM LENsM M 3agadyam, CTOALLMM
nepen Komutetamu.

KonuuyectBeHHbIn cocTaB CoBeta aupektopoB, Komuteta CoBeTa AUPEKTOPOB MO ayauTy NpuU3HaH
COOTBETCTBYHOLLMM NoTpebHocTam ObLecTBa.

MpusHaHo, 4YTO pabota CoBeTa AUPEKTOPOB HaLleNeHa Ha [OCTMKEHUE MOCTaBMEHHBLIX Lenen u
COOTBETCTBYET YCTAHOBIEHHBIM 3aKOHOA4ATENbHBIM TpeboBaHUsAM 1 6ONbLWIMHCTBY pekomeHaaumin baHka
Poccum no Bonpocam KopnopaTMBHOIO yrnpaBreHus.

MpusHaHo, 4TO nepe4veHb KomneTeHuuMn CoBeTa AONPEKTOPOB YyAoBMNeTBopsieT TpeboBaHuAM,
npeabssnsemsiM Kogekcom kopnopaTMBHOro ynpasneHust, ytBepxaeHHoro Nucbmom baHka Poccuu ot 10
anpena 2014 r. N 06-52/2463 «O Kopekce kopnopaTuMBHOro ynpaeneHus» (fanee — Kopgekc
KopropaTMBHOroO ynpaBrieHud), a npodeccuoHanbHble kadecTBa uneHoB CoBeTa [OUMPEKTOPOB He
BbI3bIBAOT COMHEHUI B TOM, 4TO yYneHbl CoBeTa AMPEKTOPOB AENCTBYKOT B UHTepecax obLiectsa U ero
akuunoHepoB. YneHbl CoBeTa AMpekTopoB 0b6nagarT KOMMNETEHUUSIMU, HEOOXOOUMBIMU ANSA MPUHATUSA
peLueHun n TpedyembiMun aAnsa 3dEKTMBHOIO ocyLecTBneHns pyHkumni Coeta gupektopos B ObLiecTse.

OTtueT 0 paboTte Komuteta no ayauty npu Cosete aupektopoB MAO «4YMK»

KomuteT no ayauty npu Cosete gupektopos [MTAO «UMK» (ganee - KomuteT) oencTByeT Ha OCHOBaHMMU
MonoxeHus o Komutete CoseTta anpektopos no ayauty NAO «UMK», yTeepxxaeHHoro peweHvem CoBeTa
anpektopoB NMAO «YMK» oT 27 nekabps 2021 r.

KomuteT cospaetca no pewenuto Coseta gupektopoB NMAO «YMK» (mnanee — OO6LiecTBO) U He
ABNsieTCcA opraHoM ynpasrneHust O6LiecTBsa.

OcHoBHOW Lenblo geaTenbHocTM KomuteTa no ayauty SABnsieTCs npeaBapuTeNnibHOEe pacCMOTpeHue
BOMPOCOB, CBA3aHHbIX C KOHTPOMEM 3a (PMHAHCOBO-XO3AWCTBEHHOW AeATenbHocThio ObLlecTBa, B TOM
yncne ¢ OueHKOW HesaBncMMocTu ayautopa ObwecTBa 1 OTCYTCTBMEM Y HEro KOH(IIMKTA MHTEPEeCcoB, a
TakKke C OLEHKOW KavecTBa npoBefeHust ayauta byxrantepckon (puHaHcoBon) otyeTHocTn ObOwecTBa,
paccMOTPEHNE WHbIX BOMPOCOB B COOTBETCTBMU C 3akoHogatenbcTBoM P®, npaBumamu nMCTUHra
POCCUNCKMX (POHAOBBLIX BGUPXK, HA KOTOPbIX KOTUpYytOTCA akuum O6LiecTBa, BHYTPEHHUMU AOKYMEHTOB
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O6uecTBa.

K ocHoeHbIM 3ada4yam Komumema omHocsimcsi:

— Hagsop 3a dopmupoBaHnem Gyxrantepckon (puHaHcoBon) oTyeTHocTn ObwectBa no PCBY un
MC®O.

— ObecnevyeHne HE3aBUCUMOCTN U OOBEKTUBHOCTM OCYLLECTBIEHNS (PYHKLUN BHYTPEHHENO ayauTa.

— Hapgsop 3a npoBedeHMEM BHELUHEro ayauTa M OLEHKM KayecTBa BbIMOMHEHWUS ayauMTOPCKON
NPOBEPKN 1 OLEHKN KaHanaaToB B ayauTel Ob6LlecTBa.

— KoHTpomnb 3a HageXHOCTblo U 3PMEKTUBHOCTbIO (PYHKLUMOHMPOBAHUS CUCTEM BHYTPEHHEro
KOHTPOS, yNpaBieHnUsl pUCcCKamMm U KOPNopaTUBHOIO YNpaBrieHus!.

—  KoHTponbk achpekTnBHOCTM PYHKLNOHNPOBAHUA CUCTEMbI NPOTUBOAENCTBMS HEJOOPOCOBECTHBIM
AencTemaM paboTHukoB OOLecTBa 1 TPETbUX NnL,.

—  KoHTtponb 3a cobntogeHmemM nHgopmauuoHHon nonutukmn ObecTsa.

B 2024 kopnopaTtmBHOM rogy pabota KomuTeTa ocyllecTBnsnach B COCTaBe TPEX YENOBEK.

B coctaBe KomuteTa no ayauty He3aBucumble YneHsl CoBeTa ANPEKTOPOB OTCYTCTBYHOT.

3a 2024 kopnopaTtuBHbIv rog KomuteTom npoBeAeHbl 6 3acefaHnii M NPUHSATLI peweHns no 13 sonpocam,
¢ ocbopmneHmemM 6 NPOTOKOMOB.

UHgpopmayust 06 yyacmuu 4neHoe Komumema e 3acedaHusix Komumema
e 2024 kopnopamueHOM 200y

1. B nepuog ¢ 01.01.2024 no 31.12.2024

Konuyecmeo 3acedaHull, e

n/n Ynen koMmumema no ayaumy KOmopbIX Y/1eH Komumema npuHsn ﬂpoueHm y4acmus, %
ydyacmue

1 YneH komuteTa no ayamty Ne 1 6 100%

2 YUneH komuteTa no ayanty Ne 2 4 67%

3 YUneH komuteTa no ayanty Ne 3 5 83%

B omuyemHom nepuode Komumemom paccmompeHbl criedyroujue cyuj,ecmeeHHble 60MpocChl
dessmenbHocmu Obwecmea:

1. AaHa oLeHKka AyauMTopckoMy 3akmtodeHuto no dyxrantepckon otyeTHocTn NMAO «HYMK» 3a 2023 rog.
2. paccmoTpeH OTYeT no pesynbTataM AeATENbHOCTM MogpasfeneHus BHyTpeHHero ayauta MAO
«4YMK» 3a 2023 .

3. paccMOTPEHbl pe3ynbTaTbl OLEHKN (PYHKLUMOHUPOBAHUA CUCTEMbI YMNPaBfEHUS puckamn W

BHyTpeHHero koHTpona (CYPuBK) B O6wectBe B 2023 rogy, a TakkKe pesynbTaTbl OLEHKM
KopriopaTusHoro ynpasnexust Obwectea B 2023 rogy.
4. AaHa oueHka a(pdekTMBHOCTU NpoBeAeHns BHyTpeHHero ayauTta B [NAO «4YMK» B 2023 roay.

5. paccmoTpeHo 3assneHne o puck-annetute MNMNAO «YenabuHckun metTannypruyeckmn KOMBmMHaT» Ha
2024 rog n o uenecoobpasHOCTM ero nepecmoTpa.
6. [aHa oueHka He3aBMCMMOCTU, OOBEKTUBHOCTU U OTCYTCTBUSI KOH(PIMKTa MHTEpPECOB 1 ogobpeHune

KaHoupata nns HasHadeHus ayoutopoM Ha 2024 rog AO «EkaTtepuHOyprckun Ayaut-LleHTp» ans
OKasaHust ycnyr no BbINOSIHEHMIO 0DsI3aTENbLHOrO €eXerogHoro ayauTta Oyxrantepckon (dMHaAHCOBOW)
ot4yeTHOoCcTU [MTAO «YMK», noarotoBneHHom B cootBeTcTBMKN ¢ PCBY.

7. NnoAroToBrneHbl pekoMmeHpauum CoOBETY AMPEKTOPOB MO OMpefefieHvio pasmepa onnatbl ycnyr
ayguTopa.

14. CBepenust o KopnopatuBHom cekpeTtape Ob6wecTBa

B cootBeTcTBUM € peweHnem CoBeTa gupektopoB oT 23 gekabpsa 2022 r. Otaen kopnopaTtMBHOIO
yNpaBreHns n COGCTBEHHOCTU ABNSETCA CTPYKTYPHbIM noapasaeneHnem O6LiecTBa, OCyLLECTBSAOWMM
dyHKLMM KopnopaTMBHOIo cekpeTaps.

KopnopaTuBHbI cekpeTapb OCYLLECTBMASIET CBOK AEeATEeNbHOCTb Ha ocHoBaHuu «[llonoxeHuss o
KopriopaTuBHOM cekpeTape [lybnuyHoro akumoHepHoro obuiectBa «YensabuHckun meTannypruydeckui
KOMBUHAT» C y4eTOM U3MEHEHUI, YTBEPXKAEHHbIX pelleHnem CoBeTa AMPEKTOPOB

B cooteBetctBUM C T[lonoxeHunem KopnopaTtuBHbii cekpeTapb O6uwectBa nogoTyeTeH U
dyHKUMOHanbHoro noaunHsetca CoseTy aupektopoB ObuwectBa. AAMWHUCTPATUBHOE MOAYUHEHUE
KoprnopaTuBHOro cekpetaps onpeaensietcst yreepxxaeHHon B O6LecTBe opraHM3aLMOHHON CTPYKTYPOR U
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OOIMKHOCTHOW MHCTPYKLUEN.

B cootBeTcTBUM C [NonoxeHnem 06 OTaene kKOpnopaTUBHOIO ynpaBneHns u COGCTBEHHOCTH (B HOBOW
pefakumm) K Takum yHKUUAM OTHOCHATCS:

1. yyactme B opraHu3saLmm NoaroToBKku 1 nposeaeHns obmx cobpanmm ObuiecTsa;

2. obecne4eHne paboTbl coBETaA ANPEKTOPOB M KOMUTETOB COBETA OMPEKTOPOB;

3. yyacTtue B peanusaumm nonutuku KomnaHum no packpbiTuio MHOpMaLum, a Takke obecneyeHune
XpaHeHMs1 KOopnopaTMBHbIX OOKyMeHToB KomnaHuu, B ToM uucne cbopa, oOpaboTkm M XpaHeHus
cnegyroLwmnx JOKYMEHTOB:

- NpPOTOKOIbI pewweHnin ObLMX cobpaHuin akuMoHepoB 1 3acedaHuin CoeeTa gMpekTopoB KomnaHuu,
YcraB KomnaHuu, MIsameHeHMs 1 JONONHEHWs, BHECEHHblE B YcTaB KomnaHuu, 3aperncTpupoBaHHble B
YCTaHOBMIEHHOM 3aKOHOM NopsiAKe U UHble OKYMEHTbI, HeobXxoanmble Anst obecneyeHns KOpnopaTUBHOIO
ynpasneHuns Komnaxuven;

- BHYTPEHHUE JOKYMEHTbI, perynmpytoLimne aestenbHOCTb opraHoB KomnaHuuy;

- BOKYMEHThbI, nony4eHHble KomnaHuen B nopsake, yCTaHOBEHHOM 3aKoHOOaTENbCTBOM
Poccuiickon ®egepaunm ans y4acTHUKOB X035MCTBEHHbIX ObLiecTs, ecnu cbop, o6paboTka u xpaHeHue
OOKYMEHTOB He OTHECEHO K KOMMETEHLMM UHbIX CTPYKTYPHbIX noapa3geneHun KomnaHuu. obecneveHme
B3ammogenctemsa KomnaHum C ee akuMoHepamu U ydacTne B npeaynpexneHun KoprnopaTuBHbIX
KOH(NNKTOB;

4. obecnevyeHne B3aumogencTens KomnaHuM C opraHamu perynMpoBaHusi, opraHusaTopamu

TOProBnK, PErncTpaTopoM, WHbIMU NPOdECCUOHANbHBIMU YYaCTHUKaMWM pbiHKa LEHHbIX Oymar B

pamkax NosIHOMOYMIA, 3aKPENNEHHbIX 3a KOPNopPaTUBHbLIM CEKPETAPEM;

5. obecneyeHne peanu3auun yCTaHOBMEHHbLIX 3aKOHOAATENbCTBOM M BHYTPEHHUMWU OOKYMEHTaMu

KomnaHun npoueayp, obecneunBarowmx peanmsauunio npaB U 3aKOHHLIX MHTEPECOB aKLUMOHEPOB, U

KOHTPOIb 3a X UCTMIONHEHNEM;

6. HesameanuTensHoe MHgopmuposaHne CoBeTa OUPEKTOPOB 060 BCEX BbISABIIEHHbLIX HapyLUEHUAX

3aKoHOAATENbCTBA, @ Takke MNOMOXEHU BHYTPEHHNX AOKYMEHTOB KoMmnaHum, cobnogeHmne KoTopbix

OTHOCUTCA K (DYHKLMAM KOpropaTMBHOro cekpeTtaps KomnaHuy;
yyacTme B COBEPLUEHCTBOBAHUM CUCTEMbI U MPAKTUKM KOPNOpPaTMBHOIO yrnpasneHnsa KomnaxHuu.

CBegeHnss o pykoBoauTenie CTPYKTYpHOro nogpasgenenus O6GLiecTBa, OCYLECTBRSOWEro yHKUMN
KopnopaTtuBHoro cekpetapsi:

®UNO : AHaH4eHko EkaTepnHa OnerosHa

Hama poxderusi: 02.06.1989 r.

O6pa3soeaHue: Bhicluee

KYplryY (2011), ®akynbTeT 3KOHOMWKM W nNpeanpuHMMaTensCcTBa, Crneumanunsaumsi: 3KOHOMUKa WU
yrpaBneHne Ha npeanpuatum (onepauun ¢ HeagBWXUMbIM UMYLLECTBOM), KBanM@UKaUUs: SKOHOMUCT-
MeHexep

Ypl'tOY um.B.®. Axosnesa (6biBw. Ypl'tOA) (2019) MHCTUTYT rocyaapCTBEHHOrO M MeXOyHapOA4HOro
npasa, cneuynanusauus: IpPUCNpyaeHUuns, ksanmdukauns: MarucTp

CeedeHus1 0o OOJDKHOCMSIX & oOp2aHax ynpaesieHusi UHbIX puduYyeckux Juy, 3aHUMaembiX
KopriopamueHbIM ceKpemapeM 8 meyeHue He MeHee 4eM fsimu nocsie0HUX Jiem — N0 YKa3aHHbIX
OOIMKHOCTEW He 3aHuMMarno

B 2024 rogy KopnopaTuBHbIM cekpeTapem Obifo NPOAOIMKEHO BHEAPEHME U peanv3aunto NpUHLMNOB
KOpPNopaTUBHOIO yNpaBrieHnsi, B pamKax Yero Obinn ocyLLeCcTBEHbI CNeayoLwme MeponpusTus:

- paspaboTaHa u yTBepxaeHa HoBas pefakuus «lMonoxeHus o6 obwem cobpaHuM akUMOHEPOB
My6nuyHoro akuuoHepHoro obulectBa «YensabMHCKUA MeTannypruiyecknii  KombmHaT», B  Uensix
npvBedeHns OOKyMeHTa B cooTBeTcTBue degepanbHOMy 3akoHy «O6 akuMoHepHbIx obwectBax» oT 26
aekabps 1995 r. N 208-® u nonoxeHusam, cogepxawmumes B YctaBe ObuecTtea.

- paspaboTaHbl MU yTBEPXAEHbl M3MeHeHus B YcrtaB OOwecTBa, B Uensx npuBeeHusi Ycraea
OOwecTBa B COOTBETCTBME HEKOTOPLIM pekoMeHaaumsm Kogekca kopnopaTBHOro ynpaeneHus (Mucbmo
Banka Poccun ot 10 anpens 2014 r. N 06-52/2463)

- opraHusoBaHa camooueHka uneHoB CoseTta aupektopoB MNMAO «YMK», KomuteTta no ayauty,
Mpencepatens CoBeTa AMPeEKTOpPOB. Pe3ynbTaTbl TakoW OLEHKM PACCMOTPEHbl HA OYHOM 3acefaHuu
CoBeTa OUPEKTOpPOB.
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15. CBegeHnsa 06 ucnonHuTenbHbIX opraHax ObwecTtBa

C 01.06.2023r. B obuiecTBe ob6pa3oBaH €AMHOMUYHBIA UCMOSNTHUTENbHLIN opraH — [eHepanbHbIN
anpektop. C 18.07.2023 r. [eHepanbHbiM Aupektopom [lyGnmMyHOro akumoHepHoro obuiectsa
«YenabuHcknin meTannyprmyeckun kombuHaTt» no pewennto Coseta anpektopoB ObLiecTBa HaszHayeH
®UNO cpokom Ha 1 roa. B mnone 2024 roga Ha ocHoBaHuu pelleHnss CoBeTa AMPEKTOPOB NOSTHOMOYUS
"eHepanbHOro AnpekTopa NpoAneHbl CPOKoM Ha 1 roa.

KonnernanbHbi MICNOMHUTENbHBIN OpraH YCTaBoM yrnpasnsoLLen opraHn3aumm He NpeaycMoTpEH.

UHopmauyuss 8 daHHOM pasdernie packpbima 8 02paHUYeHHOM cocmase 0 OCHOBaHUSIM,
npedycmMompeHHbIM delicmeyrouumM 3aKkoHo0ameibCmeom

16. Monutuka O6LWecTBa B 06N1acTU BO3HarpaXxaeHUs U KOMneHcauum pacxogon

BosHarpaxaeHue uneHam Coseta gupektopoB MAO «UMK» 3a paboTty B CoBeTe AMpPEeKTOpoB B
Ob6LecTBe He NpeaycMOTPeHbl, pelleHns oblero cobpaHns akuMOHEpPOB O BbiMfaTe BO3HAarpaxaeHus
yneHam CoBeTa AMPEKTOPOB NPUHMMAanuCh.

KomneHcauus pacxonoB, CBA3aHHbIX C BbINONHeHNeM vneHamm CoBeTa AMPeKTOPOB CBOUX DYHKLWIA,
onpegensietca «lonoxeHvem _O kKomneHcauumm pacxogoB uneHam CoseTa aupektopoB OTKPbITOro
akumoHepHoro obwectBa «HenabuHCKnin MeTannypruyecknii KomouHaT».

BosHarpaxaeHue [eHepanbHOMY OMPEKTOPY OCYLUECTBMASETCA Ha OCHOBaHWM TPy4OBOro OOroBopa,
yCnoBus KOTOporo yTeepxgatTcsa CoBeTOM AUPEKTOPOB.

BosnarpaxgeHune NeHepanbHOro amMpekropa opmMumpyeTcs n3 NOCTOSHHOW M MEPEeMEeHHON YacTen,
KOTOpble NpeAcTaBnsatoT cobor PUKCMPOBaHHbLIN OKnag 1 Npemuio.

dukcnpoBaHHas YacTb  yCTaHaBnMBaeTCd  TPYyAOBbIM  [OrOBOPOM, MepeMeHHass  4acTb
yCTaHaBnMBaETCs NOKanbHbIMU HOPMATVBHBIMW akTamm

17. Cuctema ynpaBneHusa puckamm B O6LiectBe

Llenb pgeatenbHocTn O6LiecTBa MO YyNpaBfieHWIO PUCKaMU — MOCTPOEHWE CUCTEMbI YMNpaBlieHus

puyckaMu ans ysenuyeHust acpdektneHocTn ObLLeCcTBa NOCPEACTBOM CHUXXEHUSA HEraTUBHOIO BO3AENCTBUSA
BHYTPEHHMX U BHELUHUX (PaKTOPOB U MCNONb30BaHNS BO3MOXHOCTEN, UMEIOLLINX MOMOXUTENbHOE BrUSHNE
Ha geaTenbHocTb ObLecTBa.
Llenamn cosgaHua u  yHKUMOHUPOBAHUS CUCTEMbI YNpaBfeHUs pUCKaMu SABRSIOTCA MOBbILEHWEe
achbdekTnBHOCTM paboTbl OOLEecTBa, CHWXEHWEe MnoTepb WM MakcuMm3auus goxoga, obecneyeHue
ONTUMAnbLHOrO [Ans  akuMoHepoB 6GamaHca Mexay MakcuMmm3auven npubbinM M OONroCpPOYHOMN
cTabunbHOCTBIO OM3Heca.

[na noBbIlLEHNA YPOBHSA CYLLECTBYHOLLErO npouecca ynpaBreHus puckamum obHoBneHa [lonutmka
My6nnyHoro akumoHepHoro obuwectBa «HenabuHckuin MeTannyprnyecknii KomouHat» «MHTerpuposaHHas
cucTemMa ynpasreHus puckamm» (HoBasi pegakums), yteepxaeHHas CoseTom ampektopos B 2024 roay,
KoTopas onpeensieT obwue Lenu, 3agadm n npuHumnel pyHkumoHnposaHma NCYP B O6ulecTBe, a Takke
o6HoBrneHo [lonoxeHne 06 WHTErpupoBaHHOW cucTeme ynpaeneHuss puckamu AO «4YMK». Hosas
penakums lNonoxeHus ytBepxaeHa [eHepanbHbiM gupektopoMm B 2024 rooy M COOEPXUT OCHOBHbIE
NPUHUUMbI  YpaBNeHUss puUcKkamu, OMUCBLIBAET CUCTEMY YMpaBreHUs puckamu, a Takke noapobHO
paccmaTtpuBaeT HEMOCPEeACTBEHHO CaM NPoLEece ynpaBreHns puckamu.

OOLecTBOM €XerogHo NPOBOAUTCS MOHUTOPWHI BIIMSAHWS PUCKOB Ha (OUHAHCOBYK YCTOMYMBOCTD,
OOCTWXEHME CTpaTermyeckmx 1 onepaumnoHHbix Lenen ObuiecTaa.

Mo pesynbTatam NpoBeAeHHOM paboThl NOATOTOBIEH N PAaCCMOTPEH Ha JkcnepTHom coBeTe OOLecTBa
Mpodunb puUCKOB NpeanpusaTUsi, KOTOPbIA BKIIOYAET akTyanu3vMpoBaHHble: peecTp puckoB OO6LLecTBa;
nepeyeHb BrafenbLeB PUCKOB; MEPOMNPUSTUS MO YNPaBIEHUIO pUCKaMM.

OcHoeHble ¢hakmopbl pucka, cesizaHHble ¢ OessmesibHocmbio O6uwecmea

HestencHocTb OGLecTBa conpsikeHa C pasfuyHbiMU BuAaMu pucka. CBOEBPEMEHHLIN aHanus3 u
BblsSIBNieHWe o6racTtei pucka MO3BOMSAT BOBPEMsSl pearnpoBaTb Ha PUCK U CHWKaTb BO3MOXHblEe
HeraTUBHbIE NOCNEACTBUS ANst AEATENbHOCTU NPEeANpPUATHUSI.

CylecTBeHHble cobbITUsA/haKTOpbl, KOTOPbIE MOTYT B HAaMbOIbLUEN CTENEHN HEraTUBHO NOBNUATL HA
BO3MOXHOCTb nonyyenunss O6LecTBOM B OyayLleM Takux e nunm 6onee BbICOKMX pe3yrbTaToB Mo
CpaBHEHUIO C pe3ynbTaTamMu, NOSy4YeHHbIMM 33 OTYETHBIN Nepros;

e MOBNUSITb HA BO3MOXHOCTb nonyyeHust ObLiecTBoM B ByayLlem Takux e unm 6onee
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BbICOKMX pe3ynbTaToB NO CPABHEHMIO C pe3yrbTaTamu, NonyyYeHHbIMM 3a OTYETHbBIN Nepuosa;

e  BbICOKas 3aBMCUMOCTb CE6ECTOUMOCTI BbIMyCKaeMOM NPOAYKLUN OT MUPOBbLIX LIEH Ha
Cblpbe;

e  LUMPOKUI gmanasoH konebaHus LeH Ha nonydabpukaTtbl B 3HaUNTENbHON Mepe onpeaensiet
LeHbl 1 BHYTPU pbiHka PP, aBnstowerocs oCHOBHbIM Ang cobiTa NpogyKumMn NpeanpusTus;

e KOCBEHHas 3aBMCUMOCTb Ce6EeCTOMMOCTM rOTOBOM NPOAYKLUKN OT 3aTpaT Ha 3HEProHOCUTEN
M TPaHCMNOPTHbIE pacxoabl — Tapudbl ECTECTBEHHLIX MOHOMOMWIA;

e 3aMeArieHMe TEMMOB POCTa MUPOBOM U POCCUIACKON SKOHOMMUKN;

HeraTMBHOE BfMSTHUE UMMOPTHOM NPOAYKLMMN Ha NPOAAXN HEKOTOPbLIX BUAOB NPOAYKUUN

npounseogacTea NMNAO «YMKy;

CHUXeHue noTpebneHns MeTannonpoayKLmu;

OTCYTCTBME (PUHAHCOBLIX CPEACTB Yy NoTpebutenen;

BbICOKasi KOHKYPEHLNSA BHYTPEHHETO PbiHKa — OCHOBHOIO pbiHKa peanu3aumm npogykuuu;

BanoOTHbIE kKonebaHus;

POCT CTOMMOCTM MeTannyprmyeckoro Cbipbs;

YCTaHOBIIEHWE TOProBbIX 6apbEPOB MO pbiHKaM CObITA;

3aKpbITHE PbIHKOB CO CTOPOHbLI HEOPYKECTBEHHbLIX CTPaH 1 nocreayoLlas nepeopmueHTaums

Ha BHYTPEHHWE PbIHKN N3MNULLKOB METansonpoayKLUmMK.

Hencteua, npegnprHumaemble O6LecTBoM 1 cnocobebl, koTopble OOLWEeCcTBOM NnaHUpyeT UCNoNb3oBaTh
B OyayLieM Ans CHWXKEeHUS HeraTMBHOro adpekta hakTopoB 1 YCROBUIA, BIUAIOLWNX HA AeATENbHOCTb
Ob6uecTBa:
e [fanbHenwas aveepcudukauns NpomM3BoACTBa, YMEHbLUEHWE NIOTMCTUYECKNX N3aepXKeK, MONCK
anbTepHaTUBHbIX NOCTaBLUMKOB;
e MpPUMEHeHMe COBPEMEHHbIX 3HeprocheperaroLLmx TEXHONOMMI, MOUCK anbTePHaTUBHbBIX
NOCTaBLLMKOB YCAYT;
e ynpoyHeHue nosuuuii ObLiecTBa Ha pbiHKe COPTOBOrO NPOKaTa;
e  OCBOEHMVE HOBbIX BUAOB MPOAYKLMM C BbICOKOW MapXXMHanbHOWM Npubbinbio, BOCTpeboBaHHOM Ha
pblHKax cbbITa;
e (bopmupoBaHMe JONTOCPOYHBIX OTHOLUEHWUI C KIOYEBBLIMY KIMEHTaMu;
e yBenmyeHne 0O6bLEMOB NOCTABOK HA BHYTPEHHWUW PbIHOK;
e amBepcudUKaLms NPOM3BOACTBEHHbBIX N CObITOBbIX PUCKOB.

OTpacneBble pUCKU:

PblHOYHas akoHOMMKa, noAapasymeBatollasi cBobogy cnpoca U npeasiokeHus, a BMecTe C 3TUM
HecTabunbHOCTb YPOBHA CMpoca W MNPEANOXEHUsl, MOCTOAHHO YXKEeCTOYaloLyCs KOHKYPEHLMIO,
onepexarwwne Temnbl pPasBUTUA TEXHUKM U TEXHOMOMMN, pe3kMe W3MEHEHUs BankTHbIX KypcoB,
HEKOHTPONUPYyemylo UHGNALMIO, HEMNOCTOSHCTBO 3akoHodaTenbHon 6asbl, a Takke MHorve apyrue
dakTopbl, XapakTepHble ONs TEeKyLWero COCTOSHUS POCCUMCKOM OKOHOMMKW, CO3[atoT YCIOoBUS, NP
KOTOPbIX BO3HWKAeT HeonpenerieHHoOCTb W HeyBepeHHOCTb B MOMyYEHUU OXMOAeMOro KOHEeYHOro
pesynbTara.

LleHoBble M3MEHeHMs Ha pblHKE MEeTannonpoayKuun Takxe BrUAIOT Ha nokasaTenu CTOMMOCTU U
JO0X0OHOCTU NPOn3BOACTBA.

KonebaHusi cTOMMOCTU CbIpbsl 1 SHEPrOHOCUTENEN AN NPOM3BOACTBA NPOAYKLMM TaKKe OKasbiBalT
CYLLECTBEHHOE BNUsiHUE Ha cebecToMMocTb npomsBoacTBa. OcobeHHO 3TO  owywaeTcsa npu
TPaHCNOPTUPOBKE MPOOYKUMM B OTAArNEHHbIE pernoHsbl. NocnegHee akTyanbHO OCOOEHHO AN PETMIOHOB,
Kyda npokaT foCTaBnsieTcs aBTOMOOUINbHBIM TPAHCNOPTOM, NMOCKOSIbKY MMEET MECTO POCT LIEH Ha TOMIMBO,
CE30HHbIE U NpoYre OrpaHNYEeHNs OBMXKEHMS.

CHmwkeHne o6beMOB noTpebrieHns B OTAENbHbIX OTPacnsax MPOMBIWNEHHOCTU 3acTaBnseT
nepecmaTpuBatb CObITOBYIO MOMUTMKY NpeanpuaTusa. HeratvMBHble 9QdEKTbl  KOMMEHCUPYIOTCSA
yBEenUYEeHNeM MNpPOM3BOACTBA HOBbIX BMAOB MPOAYKUUM C BbICOKOW [0OaBMEHHOW CTOMMOCTLIO,
BOCTPeBOBaHHbBIX PbIHKOM M TMOKOV MapKETUHIOBOW NMOJTUTUKOMN.

CTpaHOBbIe U perMoHasibHble PUCKU:

B cBasu ¢ tem, uyto NAO «4YMK» 3apernctpmpoBaHO M OCYLIECTBNSET CBOK OeATENbHOCTb Ha
Tepputopun P®, oCHOBHbIE CTpaHOBbIE U PErMoHanbHbIE PUCKK, BNNSOLLME Ha AeaTensHocTb ObllecTBa
— 9TO PUCKU, CBA3AHHbIE C U3MEHEHNEM SKOHOMUYECKOM U NONUTUYeckon cutyaumm B Poccuu.

MAO «YMK» nmeet cpenHe-oTaoaneHHoe reorpaduyeckoe nonoxeHme oT KPYNHbIX noTpebuTtenen
MeTannonpokata. A B npegenax rokanbHOrO pblHKA BenuKa KOHKYPEHUMS CO CTOPOHbl  UHbIX
npousBoguTenen npokata. B crnyyae HeratMBHOro pasBuUTUS CuTyaumm HeOOXOAUMO MpUMEHEHUE
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OOMNOMHUTENbHBIX Mep Mo paboTe ¢ noTpebuTenamu Ana nonyyeHus 3akasoB U yaepXaHun YpPOBHS
NoCTaBOK.

B cnyyae gecrabunusauuun cutyaumm B Poccum nnm B otaensHoO B3saToMm pernoHe, ObuwecTtso byaet
NpUHUMaTb Mepbl C LENbio MakCMManbHOTO CHWXEHWSA HeraTtMBHOrO BO34EMCTBUSA CUTyauuum Ha €ero
(PUHAHCOBO-XO3ANCTBEHHYIO [OeATeNnbHOCTbL C nepepacnpefeneHnemM nocTaBoK MO pPblHKaM cObiTa.
MapameTpbl NpoBoAMMBIX MeponpuaTuin 6yoyT 3aBuceTb OT 0COBEHHOCTEN co3aaBLuencs cuTyauuu B
KaXkOOM KOHKPETHOM cry4ae.

®PuHaHCOBbLIE PUCKMU:

MpoLueHTHbIN pUcK
MAO «YMK» npuBnekaeT OaHKOBCKME 3aeMHble CpeacTBa, B CBA3W C 3TUM €ro AesiTenbHOCTb
noaBepXxeHa BO3AEWCTBUIO PUCKOB, CBSA3@HHbIX C M3MEHEHUAMU MPOLEHTHbIX cTaBok. KonebaHus
MPOLIEHTHbIX CTABOK MOryT MOBMUATE HA PbIHOYHYK CTOMMOCTb TEKYLLEW 3af0MKEHHOCTM (B crny4vae
PUKCUPOBAHHbIX MPOLIEHTHbIX CTAaBOK) U ByayLine AeHeXHble NOTOKM (B Cryyae nnaBatoLmnx NPOLEHTHbIX
CTaBoOK). YBenuyeHmne npoLeHTHbIX CTaBOK MOXET MPMBECTU K yAOpOXaHuo obcnyxusaHnma gonra. Poct
CTOMMOCTU KpeaMTOB MOXET HeraTMBHO CKa3aTbCs Ha nokasaTensax nnaTexecnocobHOCTU U NUKBUOHOCTH
npeanpusaTtud. NMNAO «4YMK» B cBoen geaTenbsHOCTM He NpuberaeT K XeKMPOBaHMIO NPOLLEHTHBIX PUCKOB,
OfHAKO B KaXOOW OTAENbHOW CUTyauuu WUCMNOMb3yeT BHYTPEHHWE WHCTPYMEHTbl ynpaBneHus Ans

CHWXEHMSA JAaHHOMo puyckKa.

BantoTHbIN puck

BantoTHbI prcK BO3HUKAET MO (PUHAHCOBBLIM MHCTPYMEHTaM, HOMMHUPOBAHHLIM B WHOCTPAHHOM
BantoTe. NMAO «4YMK» Bnageet aktnBamun n ob6s3aTensCTBaMm, BbIpaXKEHHLIMU B MHOCTPAHHOW BanoTe U
ABNAETCA 3aEMLLMKOM Ha KPeOUTHOM pPbIHKE. YaCTUYHO KpeauTbl HOMUHUPOBAHbI B €BPO U 0aHAX, TEKyLLne
obsazaTenbcTBa No 06CNYKMBAHUIO ATUX KPEOUTOB TaKXKE BblPpaXKeHbl B UHOCTPAHHON BasntoTe.

Mpeanpuatne cTpeMnTCca ynpaensTb KypCOBbIM PUCKOM MyTeEM AuBepcudmkauum KpeguTHOro
noptcens no BanwTaM C y4eTOM CTOMMOCTM MpPUBIEYEHMS CPEeACTB B COOTBETCTBYHOLLEN BanioTe.
Cnepyet oTMeTUTb, 4TO 3a nepmog 2022 — 2024 roga Npon3oLLSIOo 3HAYUTENbHOE CHKEHME 00NN aKTMBOB
N 00a3aTenbCTB, BbIPAXEHHbIX B MHOCTPAHHOW BanilTe, a TakkKe 3Ha4YMTeNbHOE COKpalleHwe [Oonu
3KCMOPTHOW BbIPYYKM U NEpeopreHTaLmsa Ha BHYTPEHHWUI PbIHOK.

Puckun, cBsizaHHble C konebaHusMu BaniOTHbIX KypCOB, MOTYT CTaTb MNPUYUHOM HE TOSbKO
HEraTUBHOTO, HO U NO3UTUBHOTO BNNAHUS Ha pe3yrbTaTbl PUHAHCOBO-X03AWCTBEHHON AeAaTenbHocTh MAO
«YMK».

Puck nidnsauum

Temnbl MHDMALMK OKa3bIBaIOT CyLLIECTBEHHOE BMMSHME Ha pe3ynbTaThl gesTensHocTv MAO «YMK».
YBenuyeHve TemnoB pocTa MHPNALUUM MOXET NPUBECTU K YBEINIMYEHUIO 3aTpaTt W, Kak crneacreue, K
nageHuio peHTabenbHOCTU B Criyyae, eCcrniv LeHbl Ha MeTanmnonpoayKLumMio He BblpacTyT NPONOpLUMOHanbHO
BENnYMHe MHMNAUMN.

B npouecce nnaHupoBaHusi onepaunoHHow pgedtensHocTn AO «UMK» yyuTbiBaeT BnusiHue
TemMnoB MHpIAUMM Ha duHaHCOBblE pe3ynbTaThl AedATenbHocTu. PaspabaTtbiBaloTcs MeponpusaTus no
MUHVMM3aLUN YPOBHSA BO3OEWCTBUS pUCKa, B T.4. MOUCK anbTepHATMBHBLIX MOCTaBLLMKOB MaTepuarnos U
obopyaoBaHus, NOAPAOYNKOB.

KpeauTHbIN puck

Puck cBsisaH C BO3HVMKHOBEHWEM (PUHAHCOBOrO yObITKa B Cyvyae HEUCTNONHEHUS KOHTpareHTamu
cBonx obssatenscte neped MAO «YMK». PuHaHCOBbIE aKkTMBbl, MO KOTOPbIM MOXET BO3HUKHYTb
NoTEeHUManbHbI  KpeOUTHbIM PUCK, MNpPeACTaBfeHbl B OCHOBHOM OebuTOpCKOM 3ado0imKeHHOCTbHO
nokynaTtenen n 3akasqvkoB, AEHEXHbIMN CPEACTBAMU U UX SKBMBANEHTaMu.

MAO «YMK» paspabotan um ncnonb3yeT NOAWTUKM U Mpoueaypbl AN ynpaBneHns KpeauTHbIMU
puckamu. B pamkax ynpaBneHusi KpeaWTHbIM PUCKOM Cpegu MpoYMX MWCMONHAKTCA U crnegylolime
MeponpUATUSA:

— YCTaHOBMEHWE NIMMUTOB KOMMEPYECKOrO KPeAUTOBaHUS;

— MOCTOSAHHBbIA MOHUTOPUWHI YPOBHSA AEeOWMTOPCKON 3aJ0MMKEHHOCTM M aHanmM3 KOHTpareHToB Ha
npegmeT NnaTexecrnocobHOCTU U PUHAHCOBOW YCTONYMBOCTMY;

— MepecMoTp YCroBui paboTbl C KOHTpareHTamu, He BbIMOMHAKWMMK CBOU obA3aTenbcTBa Mo
Aorosopam;

— npumeHeHne obecnevnTenbHbIX Mep ANS MOKPbITUS KpeOUTHbIX PUCKOB (DaHKOBCKasi rapaHTums,
aKkkpeauTuB, NOPYYUTENLCTBO).

XoTs noraiwueHve gebUTopcKon 3a40MKEHHOCTN NOABEMKEHO BAVSHNIO S3KOHOMUYECKMX (haKTOpPOB,
pykosoacTeo NMNAO «4MK» nonaraeTt, 4To CyLLECTBEHHbIN PUCK MOTEPb OTCYTCTBYET.
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Puck nMkBMaHOCTU

Puck nukBnaHocTn npencraBnsetr cobon puck HEBO3MOXHOCTU BbinonHeHusa MAO «YMK» cBoumx
PUHAHCOBbIX 00A3aTENBLCTB B YCTAHOBMNEHHbLIE CPOKM.

Moaxon KombGuHaTa Kk ynpaBneHMIO NUKBMAOHOCTbIO HanpaBneH Ha obecneveHue OOCTaTOYHOrO
KONMMyecTBa [OEHEeXHbIX CPeACTB ANnd BbINOMHEHUsT CBOMX 0643aTenbCTB MpU HaCTYMNNEHWn CPOKOB
nnaTexen.

MAO «YMK» yctaHaBnuBaeT oObembl TpebyemMoro kanvrana nponopLUMOHANbHO — PUCKY,
noagepXmBaeT afgekBaTHOE COOTHOLLUEHWE pe3epBOB AEHEXHbIX M 3aeMHbIX CPEACTB, OCYyLLEeCTBNseT
MOHWUTOPUHI MPOrHO3UPYEMbIX U (PAKTUHECKMX MOTOKOB AeHexHbix cpeacTts. MNMAO «4YMK» ynpaenser
CTPYKTYpOW CBOETO Kanutana v BHOCUT B HEE KOPPEKTUPOBKM B CBETE M3MEHEHUIN SKOHOMUYECKNX YCITOBUM
N XapaKTepUCTUK PUCKOB, NEXaLlux B OCHOBE €ro akTMBOB.

B cnyyae BO3HMKHOBEHMS BbllLENepeYUCrneHHbIX (PUHAHCOBLIX PUCKOB, HanbomnblIeMy BIIUAHUIO
OyayT noasepxeHbl crneaytoLime puHaHcosble nokasatenu NMNAO «4YMK»:

— yBenu4eHne cpokoB 060payunBaEeMoCTy KPeAUTOPCKON 3aA0IMKEHHOCTMY;

— yBenu4yeHve 4onv NPocpoYEHHON 4eBUTOPCKON 3a40MKEHHOCTH;

— YMeHbLUEeHNe CBOOOAHbIX AEHEXHbIX CPEACTB;

— cokpalleHme Nnpubbinyu OT OCHOBHOW AEATENbHOCTM.

MAO «4YMK» nocneposaTenbHO npeanpuHMMaeT LwWarkn no cosgaHnio 3PdEKTUBHOW CUCTEMbI
ynpasreHnst puckamm, HanpasrieHHON Ha obecneyeHne 4OCTaTOMHOIO YPOBHS YBEPEHHOCTM B AOCTMXKEHMM
cTpaTermyecknx n onepaTuBHbIX Lenemn u 3awmntbl OT BOSHUKHOBEHUS BO3MOXHbIX YObITKOB.

NMpaBoBLIe pUCKU:

CylLecTBEHHbIE MPaBOBLIE PUCKWU, CBSI3aHHblE C M3MEHEHMEM BanOTHOrO PErynMpoBaHuUs, KoTopble
MoryT HeraTMBHO ckasaTtbcs Ha pesynbTatax neaTenbHOCTH, He BbISIBMEHbI.
Cuctema HanoroobnoxeHnust B Poccuinckon ®egepaunm nocTossHHO pa3BuBaeTcs. Kaxabli rog BcTynaet
B CUIY LENbIA KOMMIEKC HOBLIX MOSIOXKEHWUIA HaroroBoro 3akoHogaTenbCTBa, B TOM YMCIE MOMpaBKy,
NU3MEHEHNs1 N JOMNOMNHEHUS. BO3MOXHO BO3HMKHOBEHME OTAENbHbBIX NPOTUBOPEYNA MEXAY MOMOXEHUSAMU
Hanorosoro kopgekca P® u gpyrumn HopmaTvMBHbIMU akTamu. M0 OTAENbHbIM BOMpOCaM MPUMEHEHUSI
3aKoHoAaTenbCTBa O Hanorax n cbopax He HapaboTaHa cynebHasa npakTuka. B cBA3M ¢ 9TMM BO3HMKaeT
HeonpeaeneHHOCTb B HanpaBneHum pa3sBuTnsi CyaebHOro ToNKoOBaHMS OTAENbHbBIX NOJIOXKXEHUA HANOroBOro
3akoHogartenbcTBa. CyllecTBEHHble MPaBOBbIE PUCKW, CBA3aHHbIE C W3MEHEHMEM TaMOXEHHOro
3aKoHOAAaTEeNbCTBA, KOTOPbIE MOTYT HEFATUBHO CKa3aTbCsl Ha pe3ynbTaTax AeATEeNbHOCTU, HE BbISIBIIEHDI.
lMpaBoBbIE PUCKM, CBA3AHHBIE C U3MEHEHNEM TPEBOBAHNI MO NULEH3MPOBAHWUIO, KOTOPbLIE MOTYT HEraTUBHO
CckasaTbCH Ha pe3ynbTaTax AeATeNbHOCTU, TakkKe NpeAcTaBnsaioTCs HE3HAYUTENBHBIMN.

Pucku, cBAsaHHbIe C AeATeNbHOCTbLIO:

B nocnegHwe rofabl Ans poOCCUNCKOW MeTannyprum CBOWCTBEHHbI OAHW U Te e MOCTOSIHHbIE PUCKW, B
nepBylo oyepedb: TEHAEHUMS K YBENnMYeHUI0 HanoroobnoxeHus, HeOOCTATOK KagpoB, NPOMyCKHas
CMOCOBHOCTL XenesHbix gopor P®, Bo3pacTaHne BNUSHUSA OOLLECTBEHHONO MHEHUS Ha OeATerbHOCTb
MeTannypruyecknx KOMnaHui, BBeeHe 3KCNOPTHbIX NownuH. Cpean 3Tux TUNMYHBIX ANS HacTOSALEero
BPEMEHW PUCKOB cnefyeT BblAeNnUTb Takon (PMHaHCOBbLIN PUCK Kak BOMNATUINbHOCTbL BalllOTHLIX PUCKOB, YTO
OKasblBaeT o4veHb HonbluOe BO3OEWCTBME Ha ypoBeHb 3aTpaT. MeTannyprus siBNSETCA LMKINYECKOM
0oTpacnbio, oTctoda 06 bEKTUBHOE BNMUSHNE HA BO3MOXHOE YXyALEeHNe CUTyaummn nageHms LeH Ha MUpPOBbIX
pbiHkax. Takke Heob6XoAMMO OTMETUTb, YTO KOHKYPEHUMS Ha POCCUMCKOM pblHKE CTana pacTu, B
pesynbTaTte Yero cpeH1in ypoBeHb LieH CYLLLECTBEHHO CHU3UIICA

18. BHyTpeHHUI KOHTponb O6LwecTBa

BHyTpeHHWIN KoHTporsib B O6LLecTBe CTPOUTCS Ha Crieayowmnx npuHumunax:

1. B3aMmopgencTBmMe — COornacoBaHHOE ydacTme CyOBHEKTOB BHYTPEHHEro KOHTPOSisl B LOCTWDKEHMU
Lernen BHyTPEHHEro KOHTPOons;

2. HenpepbIBHOCTb (OYHKLIMOHUPOBAHMWS — MOCTOSIHHOE U YCTOMYMNBOE (PYHKLNOHMPOBAHNE BHYTPEHHETO
KOHTpons, no3sonsowee ObLLECTBY CBOEBPEMEHHO BbISIBNATb CYLLECTBEHHBIE OTKITOHEHUSA OT HOPMbI U
npegynpexaartb Ux nosiBneHne B byaywiem;

3. OnepaTMBHOCTb — CBOEBPEMEHHOCTb MNepefadn WHGPOPMaUMM YNONHOMOYEHHBIM OpraHam u
AOIMKHOCTHBIM NMuam;

4. OTBETCTBEHHOCTb — 3aKpensieHMe B HOpMaTUBHbLIX AokyMeHTax ObuiecTBa npaB n obsisaHHOCTEWN
CyObEKTOB BHYTPEHHEro KOHTPONS MO HaAmnexalleMy BbINOMHEHNI0 KOHTPOMbHbIX PyHKLNIA, BOBNEYEHNE
coTpyaHukoB O6LiecTBa B npouecc pa3paboTkM KOHTPOSbHbIX NPOLEayp;

5. PasButne — MOHUTOPWHT U agantaums BHYTPEHHENO KOHTPONSA K U3MEHSIOLLMMCS YCITOBUSIM;

6. PasgeneHne o6s3aHHOCTEN — pasrpaHuyeHne OYHKUUIN Mexay pabdoTHUKaMU U CTPYKTYPHbIMM
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noAapasgeneHvsiMn, WCKMYalLllee COBMELLEHME OOHMM NULUOM  (CTPYKTYPHbIM MogpasfaeneHnem)
(OYHKLMI aBTOpU3aLMK, COBEPLUEHMUS, y4eTa onepauni C OnpeaerneHHbIMU akTMBaMU M KOHTPOMS KX
WCMNOSTHEHUS;

7. CyLleCcTBEHHOCTb — KOHTPOJIbHbIE NPOLEAYPbI AOMKHbI ObiTb HANpPaBEeHbl HA KIMOYEBLIE PUCKN;

8. PYHKUMOHANBHOCTL — KOHTPOJSIbHbIE NPOLEAYPLl AOMKHbI ObiTb HAaNpPaBneHbl Ha KOHKPETHbLIE PUCKK
N NOHATHbI UCTIONHUTENSM;

9. OKOHOMMYHOCTb — NONb3a OT MPUMEHEHMSI KOHTPOSbHbIX NpoLeayp A0JPKHA NPEBbIWATL pacxodbl Ha
UX BbINOSHEHNE.

Llenbto BHyTpeHHero koHTpons B OO6uiectBe sBnsieTcd obecrneyeHve pa3yMHOW yBEPEHHOCTU B
pelweHnm OBLLECTBOM CriegyroLmx 3agay:
1. poctmxkeHne adPEKTUBHOCTU AEATENBHOCTY;
2. obecneveHne NonHOTLI, CBOEBPEMEHHOCTU N JOCTOBEPHOCTU BCEX BUOOB yYeTa U OTYETHOCTYU
Ob6LecTBa;
3. cobniogeHne oencTByoLLEro 3aKOHOAATENbCTRA;
4. npepynpexaeHue n NpoTUBOLAENCTBUE MOLLEHHMUYECTBY, KOPPYNLUUUY;
5. obecnedyeHne COXpaHHOCTW akTMBOB (BKMoYast MH(POPMALMOHHbIE aKTUBHI).

BHyTpeHHWI KOHTpOIb 0becneumBaeT:

—  MOEHTMMMKaLUMIO U OLEHKY PUCKOB, BUSAIOLWNX Ha gocTmwkeHne uenen ObwecTsa;

— pa3paboTKy KOHTPOIbHbIX NpoLeayp Ansi CBOEBPEMEHHOIO pearpoBaHnst Ha PUCKUY;

— Hagnexaiulee W CBOEBPEMEHHOE BbIMOSIHEHME KOHTPOMbHbIX Npoueayp, B TOM u4ucne
HanpaBneHHbIX Ha NpeaynpexaeHe 1 NPOTUBOAENCTBUE KOPPYMNLIMU;

—  MHJOPMUPOBaHWE OPraHoB YNpPaBliEHNsi COOTBETCTBYHOLLETO YPOBHS:

— O CYLLEeCTBEHHbIX HeocTaTkax KOHTPOMS C NpearioKeHMeM KOPPEKTUPYIOLLUX MepPOonpuUaTUn Ans
ucnpaBneHns He4OCTaTKOB;

— O KIMIOYEBBIX PUCKAX U MEPOMNPUSTUSX MO UX CHUXEHMIO.

Cuctema BHyTpeHHero koHTponsa B O6uiectBe pernameHTupoBaHa [1onoXeHWEM O BHYTPEHHEM
koHTpore MNAO «4YMK», yteepxaeHHoro CoeTtom anpektopoB B 2018 roay

Ceptudukaums cuctembl BHyTpeHHero KoHTpons B [MAO «YMK» ocywecTBnseTcs CTOPOHHEN
opraHusaunenn — OO0 «Meuen-busHecCepsuc» Ha ocHOBaHWM OOroBopa okasaHus ycnyr. PesynbTtaThl
npoBeaeHNs BHYTPEHHEN cepTudukaumm CUCTEMbl BHYTPEHHero KoHTponsa 3a 2024 rog AoBedeHbl 0
pykosogcTea NMAO «4MK», B ObLiecTBe yHKUMOHUPYET npoueaypa yCTpaHeHUss He4OCTaTKOB.

lMpoTuBoAencTBME KOPPYNLNN.

B o6uwiecTBe yTBEPXAEH BHYTPEHHUIN AOKYMEHT «IMonMTuka no NpoTMBOAENCTBUIO KOPPYNUMMy (Nprkas
Ne 1080-Y[ ot 17.09.2021 ropa), siBnswwmics 06a30BbIM OOKYMEHTOM, OMNPEAENSALLUM KIOYEBbIE
NpyHUMMBLI U TpeboBaHUSA, HanpaBfeHHble Ha MpeaoTBpalleHne Koppynuuu u cobniogeHve HopMm
NPYMEHUMOrO aHTMKOPPYMNUUOHHOIO 3akoHogaTtenbcTBa ObLwectBoM, YneHamu ero CoBeTa QUPEKTOPOB U
WCMOSMHMUTENbBHBIX OPraHoB, pabOTHUKaMM U MHBIMWA NULAMW, KOTOPblEe MOryT AEWCTBOBATb OT WMMEHM
O6uwecTBa.

MonnTurka oTpaxaeT npuBepXXeHHoCTb OOLEecTBa 1 ero pykoBOACTBA BbICOKUMM 3TUYECKMM CTaHgapTam
W MpUHUMNAM OTKPbITOTO WM YeCTHOro BedeHust Ou3Heca, a Tawkke cTpemneHnme O6wecTBa K
YCOBEPLUEHCTBOBAHUIO KOPMOPATMBHOW KyIbTypbl, CrEAOBAHUIO JyYLUMM MpakTUkaM KOpPMopaTUBHOMO
ynpaBreHus n nogaepXaHvo AenoBon penytauum obLiecTsa Ha JOIDKHOM YPOBHeE.

MonuTuka onpegenseT 3agayun, NyTn NX peLLeHns 1 OCHOBOMOMaratLwme NpuHLMMbI NPOTUBOOENCTBUS
Koppynumu, a Takke CrnocoObl BbISIBNEHUSA, MPEeaynpeXaeHus M MUHMMU3auMM 3KOHOMUYECKUX U
penyTaunoHHbIX PUCKOB, CBSA3aHHbIX ¢ OBLLEeCTBOM.

B OO6wecTBe opraHnsoBaH 6e3onacHbIi, KOHOUAEHLMANbHBIA U OOCTYMHbIA cnocob (ropsyas NMHNS)
MHOPMUPOBaHMA O haKTax HapylleHuUs 3akoHoAaTenbCTBa, BHYTPEHHWUX npouenyp, Kogekca atuku
O6uecTBa.

19. BHyTpeHHun ayauT B OGLiecTBe

OcHoBHOM Uenbio BHYTpeHHero ayauta B OOulecTtBe saBnsdetca npepoctaeneHne CoBeTy
anpektopoB O6wecTBa M UCNONHUTENBbHBIM opraHam O6LiecTBa, a Takke YMNOJTHOMOYEHHbLIM fMLam
rapaHTUA, KOHCynbTauWiA, HanpaBfeHHbIX Ha MNOBLILEHNE aKUMoHepHon cTtommocTn O6wecTea,
cogencteme OOLWIECTBY B [OOCTMDKEHUM LENen Mno ynpaBfieHnto OM3HECOM U COBEPLUEHCTBOBAHUIO
XO3SANCTBEHHON AEATENbHOCTUN, COBEPLUEHCTBOBAHNM CUCTEMbI BHYTPEHHEr0 KOHTPOSS, KOpropaTUBHOMO
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yrpaBneHns 1 ynpasneHus puckamu. [ns 9TOro BHYTPEHHUN ayguT OCYLLECTBMSieT HEe3aBUCUMYIK U
OOBHEKTMBHYIO OLIEHKY OMnepaumMoHHON, (PUHAHCOBOW M WH(OPMALMOHHOM CUCTEM B YacTu MpPOLLEeCCoB
yrpaBneHnss puckamu, BHYTPEHHEro KOHTPONS W KOPNopaTMBHOMO YMNpaBfieHUs C LUenbilo NOBbILLEHUS
3(PPEKTUBHOCTN STUX NPOLLECCOB.

OCHOBHbIMU (PYHKLUMAMU BHYTPEHHErO ayauTa ABNAITCA:

* oLeHka 3DEKTUBHOCTN CUCTEMbBI BHYTPEHHEIO KOHTPOSTS;
* oLeHKa 3P DEKTUBHOCTU CUCTEMbI YIPABIEHWS pUCKaMu;
* OLleHKa KOprnopaTMBHOIO yNpaBreHus.

[na QOCTMXeHUs NOCTaBMEHHbIX Lienen BHYTPEHHWUI ayanT OCyLLeCTBASeT:

ecofencTene wucnonHutenoHbiM opraHam O6wectBa u ero paboTHukam B paspaboTke wu
MOHUTOPWHIE MCNOMHEHUSA Npoueayp U MeponpuaTUiA MO COBEPLUEHCTBOBAHWMIO CUCTEMbI yrpaBrneHus
pyCKaMn 1N BHYTPEHHEro KOHTPOMs, KOPNOpaTUBHOTO YNpaBreHns;

®B3aMMOAENCTBME C NMUAMK, OKa3blBalOWMMUW YCNYrM MO KOHCYNbTUPOBAHMIO B 0bBnactu
ynpaBneHnst puckaMmu, BHyTPEHHEro KOHTPOMS U KOPNOpPaTUBHOIO ynpasneHus;

eripoBedeHVe B pamKax YCTAHOBMEHHOrO MOpsdka BHYTPEHHEro ayguta MOAKOHTPObHbIX
obLecTs;

®OAroTOBKY M npegocTaBneHne CoBeTy AMPEKTOPOB M UCTOMHUTENbHBIM OpraHam OTYETOB MO
pesynbTatam [OEATeNnbHOCTU nogpasfeneHns BHYTPEHHero ayauTta, B TOM YWCie  BKIIHYaloLwmx
NMHAOpPMaLMIO O CyLLECTBEHHbIX pUCKax, HegocTaTkax, pesynbTatax U addEeKTUBHOCTU BbINOMHEHMWS
MEpOMPUATUA N0  YCTPaAHEHWIO BbISIBIEHHbIX HEOOCTaTKOB, pe3ynbTaTax BbIMOMHEHUS nnaHa
AeATeNnbHOCTM BHYTPEHHEro ayauTa, pesynbTaTax OLUeHKM dhakTU4eCKOro COCTOSIHUSA, HaOEXHOCTU U
3(PPEKTUBHOCTN CUCTEMbI  YMpPaBMEHUA pUCKaMW, BHYTPEHHEro KOHTPOMS W  KOpPrnopaTMBHOIO
ynpaBneHuns;

eripoBepky cobniogeHns ucnonHuTenbHbiMn opraHammn O6wectBa u ero paboTHUKamMm
MONMOXEHWW 3akoHOoAdaTenbCTBa W BHYTPEHHMX nonuTuk ObwecTBa, Kacalwmuxcs WHCangepckon
nHdopmaumm n 6opbbbl ¢ KOppynumnen, cobniogeHns YyCTaHOBNEHHbIX TPeBOBaHUN TUKMN.

BHyTpeHHuii ayaut B OOLlECTBe OCYLIECTBNSAETCA Ha OCHOBAHUW COOMIOAEHUA CrieayloLunx
OCHOBHbIX MPUHLMMOB:

- YECTHOCTb;

- 06 BEKTUBHOCTb;

- KOHPMAEHLMANBLHOCTb;

- npodheccroHanbHas KOMMNEeTEHTHOCTb;

- HE3aBMCUMOCTb.

B NMAO «4YMK» nonutuka B obnactn BHyTpeHHero ayguta ytBepxgeHa COBETOM AMPEKTOPOB
MAO «4MK» B 2020 rogy, byHKUMM BHYTpPeHHero ayauta no peweHunio CoBeta ANpeKTopoB B obLiecTse
nepegaxbl no gorosopy OO0 «Meuven-busHecCepsucy.

B cootBeTcTBUM C¢ PepepanbHbiM 3akoHOM «OO6 akuMoHepHbIX obliecTBax» oOT 26.12.1995 r.
Ne 208- ®3 n goroBopom Ha okaszaHue ycnyr BHYTPeHHero ayaura 3akntodeHHbiM mexay MNAO «UMK» un
000 «Meuen-busnecCepsuc», OO0 «Meyen-bnsHecCepBuc» npoBedeHa KOMMMEKCHAs OLEHKa
opraHusaumm u YHKLUUOHNPOBAHNS CUCTEMbI BHYTPEHHErO KOHTPOMSA U CUCTEMbI YpaBneHnsa puckamu,
KoprnopaTuBHOro ynpasneHus 3a 2024 rog.

PesynbTatbl oueHKM opraHusaumm M OYHKUMOHUPOBAHUSA CUCTEMbl BHYTPEHHEro KOHTPONsS U
CUCTEMBI YMNpaBfieHUs1 PUCKaMMK, KOPMOpaTMBHOrO ynpaeneHus 3a 2024 rog Gbiny paccMOTpPEeHbl Ha
3acegaHum Komuteta no ayguty CoseTa gupektopos 25.03.2025 .

Mo pesynbTaTaM OUEHKM CUCTEMA YMpaBfiEHUs pUcKaMu, CUCTEMA BHYTPEHHEro KOHTPONsS U
kopriopaTtusHoro ynpasneHus MNAO «4YMK» B 2024 rogy npusHaHbl 3PEKTUBHLIMU, HO UMMEOLLMMU
noTeHumnan anst yrnyyweHus.

Ha exerogHonm ocHoBe CoBeTy aupekTopoB npegocTaBnsercd OTyeT Mo pesynbTatam
AedaTenbHOCTU noapasaeneHns BHyTpeHHero ayanTta NAO «4MK».

Mo pesynbtatam paccmoTpeHuss KomuteTom no ayauTy oTyeTta no pes3ynbratam LesdTernbHOCTU
nogpasgeneHuns BHyTpeHHero ayguta NAO «4YMK» 3a 2024 r. paboTa BHyTpeHHero ayamta 3a 2024 rog
npusHaHa 3cpPeKTMBHONM, COOTBETCTBYIOLLIEN 3akoHoAaTenbCcTBy PP, pekomeHgaumam banka Poccun PO
N MeXOyHapoaHbIM MpakTUKaMm.
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20. UHdbopmaumsa o CTpyKType Kanutana obuectsa

YctaBHbIv kanuTtan ObuwecTtsa pasgeneH Ha 3 161 965 (Tpy MUNNMOHa CTO LWECTbAECAT OOHY ThiCAYy
AEBATLCOT LWECTbAECAT NATb) 0ObIKHOBEHHbIX aKL MM HOMUHANBHOW CTOMMOCTBIO 1 (0AuH) pybnb kaxaas.
Akunn pasmeLLeHbl NONHOCTLIO.

YuntbiBas pUCKM CaHKLVMOHHOIO AaBreHusl, Ha OCHOBaHUKM NpaBa, NpeAoCTaBNEHHOro AENCTBYOLLUM
3akoHogaTtenbcTBoM, ¢ 2022 roga NMAO «4YMK» He packpbiBaeT UHOPMaLIMIO O CTPYKTYPE akLUMOHEPHOro
kanutana Ha cante ObuiecTBa 1 B HacTosiLiem [0QoBOM OTYETE.

N3meHeHuns B TeveHne oT4eTHOro nepuoga no gone snagexus NAO «Meden» akumamm ObLiectsa He
nponcxoamnu.

Akumm, HaxogsLmecs B pacnopsixeHun ObLiecTBa OTCYTCTBYIOT.

MoakoHTponbHble OBLECTBY tOpUANYECKME NULA NO COCTOSAHMIO Ha 31.12.2024 oTCyTCTBYIOT.

21. JononHutenbHas MHopMmauma onsa akumoHepoB O6LecTBa

CBeaeHuA o foepxaTerne peecTpa BragenibLeB UMEHHbIX LIeHHbIX Gymar

Pernctpatopom O6uwecta ¢ 04.09.2008r. saBnsietcs AkumoHepHoe obuwectBo "HesaBucumasi
pervuctpatopckast komnanus P.O.C.T.". (AO "HPK-P.O.C.T".)

Mpeablgylme HaumMeHoBaHWSA opraHmu3aLmm:

— 2008 rog - OAO "Pernctpatop HAKonn".

- ¢ 07 nionsa 2014 roga 3akpbiToe akumoHepHoe obwecTtso "KomnbloTepliep Pernctpatop B cBA3M C
peopranusaunen OAO "Peructpatop HNKonn"

- ¢ 06 okTa6ps 2015 roga - AO "HesaBucumas peructpartopckasi KoMnaHus" B pesynbtaTe U3MeHeHus
HanMeHoBaHMs

—c 04.02.2019 r. 6bina npekpatleHa gesatenbHocTb AO «HesaBuncumas permctpaTopckasi KoMnaHus»
(HPK) B pesynbTate ero npucoeauHeHust Kk AkunmoHepHoMy obuiectBy «HesaBucumasa permcrparopckas
komnaHusa P.O.C.T».

AO «HPK - P.O.C.T.» aABngeTcsa nNuaepoMm pblHKA PErnucTpaTtopckux ycryr no BCEM OCHOBHbLIM
nokasaTensm perncTpaTtopckon AeATEeNbHOCTU, B TOM 4ucrie MHAHCOBbLIM MOKa3aTensm, KonmyecTBy
obcnyXMBaembIX SMUTEHTOB, YMCIY PErMOHANbHbIX NOApPa3aeneHui u ap.

AO «HPK - P.O.C.T.» aKkTMBHO pasBuBaeT NUHENKy NPOAYKTOB W 3MEKTPOHHbIX CEepBUCOB Ans
ANCTaHLMOHHOIO 06CNYXXMBaHMSA KITMEHTOB U peanusaumm KopnopaTuBHbIX ENCTBUN.

B AO «HPK - P.O.C.T.» ¢ 2005 roga BHegpeHa cucteMa MEHE)KMEHTA KayecTBa, COOTBETCTBYOLLAsA
TpeboBaHusiMn MexayHapogHoro crtaHgapta ISO 9001. Cuctema wmHopMaumnoHHon 6Ge3onacHoCTH
perncTparopa CoOTBeTCTBYeT MexayHapogHoMy ctanaapTty ISO/IEC 27001 ¢ 2021 roaa.

O6cnyxnBaHVe 3aperMcTpUpoOBaHHbIX JML, 3MUTEHTOB OCYLLECTBMSIETCA B PEXWME pearibHOro
BPEMEHM, Kak B MOCKOBCKOM LieHTpansHOM oduce, Tak U B 56 oducax, pacnonoxeHHblx B 48 pernoHax ot
KanvHnHrpaga oo Kamuatku.

Appec: 107076, Mocksa, yn. CTpoMblHka, 4. 18, kopn. 5b.

Appec ctpaHuubl B ceT NHTepHeT https://www.rrost.ru/ru/

Homep nuueH3un npodeccroHanbHOrO Yy4yacTHMKA pPblHKA LEHHbIX Oymar Ha OcCyllecTBrieHue
OEeATENbHOCTUN MO BEOEHUI0 peecTpa BrnagernbLeB LeHHbIx 6ymar: Ne 045-13976-000001.

Cpok gencteus nuueHsnm: 6e3 orpaHnyeHns Cpoka LENCTBUSA.

CBepaeHus 06 ayaurtope

B uenax He3aBUCUMMOM OLIEHKM [OCTOBEPHOCTM Oyxrantepckon (CMHaAHCOBOW) OTYETHOCTU
MAO «YMK» exxerogHoO nNpvBnekaeT BHELUHEro ayautopa AN npoBegeHns ayauta OTYETHOCTM.

[na npoBefeHusa ayamta B OTHOLUEHUM (PMHAHCOBOW OTYETHOCTWU, COCTaBMEHHOW Mo Poccunckum
cTaHgapTam GyxranTepckoro yyeTa U MexayHapoAHbIM cTaHdapTam (pvHaHCOBOW OTYeTHOCTM 3a 2024
rog, peweHuem BHeouepenHoro Ob6uwero cobpanua akumoHepoB [MAO "YMK" ot 20.12.2024 ropa
ayauTopom HasHaueHa opranusaums: AKUMOHEPHOE OBLIECTBO "EKATEPUHBYPICKUAN AYOWNT-
LEHTP".
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CokpalleHHoe hUpMEHHOE HAUMEHOBAHUE:

AO «EKATEPUHBYPICKUW AYOUTLIEHTP»

MecTo HaxoxaeHus:

620062, CBEPLJJIOBCKAS1 OBJIACTb, I EKATEPUHBYPI, MNP-KT JIEHUHA, 4.60, JINTEP A,
ooUC 53

AO «EkatepuHbyprckmn Ayant-LleHTp» sBnsietcs uneHom CPO ayguTtopoB Camoperynvpyemas
opraHunsaums ayantopoB Accoumaums «Cogpyxecteo» (CPO AAC).

AO «EkatepuHbyprckun Ayant-LleHTp» BkntoyveH B peecTp baHka Poccun ayantopckmx opraHnsaumm
06LLECTBEHHO 3HAYMMbIX OpPraHu3aumin Ha PUHAHCOBOM PbIHKE.

[ata BHeceHusa cBegeHun B Peectp 28.03.2023r., HoMep peecTpoBOW 3anucu 7, YTO COOTBETCTBYET
TpeboBaHusam degepansHoro 3akoHa oT 30.12.2008 N 307-d3 «O6 ayauTopcKon AeaTenbHOCTUY.

Kananpatypa aygutopa BbibpaHa no pesynbTataMm NpoBeaeHus npouenypbl TeHaepa.

Komutetom no ayguty CoBeta pAupektopoB ©Obina npoBedeHa OueHKa He3aBUCUMMOCTY,
OOBEKTUBHOCTY M OTCYTCTBMS KOH(PNMKTa MHTEPECOB KaHAMAaTypbl ayauTopa.

BosHarpaxgeHue 3a npoBegeHve ayguTa B OTHOLIEHMN PMHAHCOBOW OTYETHOCTU, COCTABMNEHHOW MO
Poccuiickum ctaHgaptam OyxranTepckoro ydeTta 3a 12 mec. 2024 r. B 2024 rogy O6LiecTBOM He
BbINa4nBarnocs.

Pasvep Bo3HarpaxgeHwss 3a MpoBedeHWe ayauta B OTHOWEHWM (UHAHCOBOW OTYETHOCTH,
COCTaBMEHHON MO MeXAyHapoAHbIM CTaHZapTaM (UHAHCOBOM OT4eTHOCTM B 2024 r. cocTaBun
544 050,00 pybnen 6e3 yuyeta HAC.

Komutetom no ayamnty CoBeTa AnpekTopoB Ha 3acedaHun 25.03.2025r. pacCcMOTpeEHO ayaMTopckoe
sakntoveHme AO «EkatepuHbyprckunm Ayout-LleHtp» - ayamtopa MAO «YMK» no OGyxrantepckom
otyeTtHocTn MAO «YMK» 3a 2024 rop.

Mo utoram paccmoTpeHus Kommtetom no ayanty CoBeTa ANPEKTOPOB:

- NOATBEPXKAEHO, YTO ayauTopckasi nposepka npoeegeHa ayantopom AO «EkaTepuHOyprckmin Ayaut-
LleHTp» A0mKkHbIM 06pa3oM 1 NpaBoMepHO NoATBEPXAEHA AOCTOBEPHOCTL Byxrantepckon ((oUHaHCOBOW)
OTYETHOCTM U COOTBETCTBUE NMOpsiika BedeHus Byxrantepckoro yyeta 3akoHogatenbcTBy Poccuiickon
degepaumn.

MpM3HaHO, YTO ayaMTopcKoe 3aknioyeHune no Gyxrantepckon otdyetHocT MNMAO «YMK» no ntoram
(PUHAHCOBO-XO3ANCTBEHHOM AEATENBHOCTU 3a OTYETHbIN Nepuog 2024 roa, nogrotTosrieHa B COOTBETCTBUM
C OEWCTBYKOLWMM 3akoHogaTenbcTBOM Poccunckon degepaumm Ha OCHOBAHUM AaHHbIX ByxranTepckoro
BanaHca, oTyeTa 0 PUHAHCOBBIX pe3dyrnbTaTax, OT4eTa 00 N3MEHEHMAX B KanuTane, oT4eTa O ABUXKEHUM
OEHEXHbIX CPeACTB, NOSACHUTENBHOM 3aNNCKN K ByXranTepCcKom OTYETHOCTU, @ TakKe MPUITOXKEHUN K HUM.

22. OT4yeT 0 cobnOAeHUM NPUHUUNOB M pekoMeHaauun Kogekca kopnopaTuBHoro
ynpaBrneHus

1. 3anBneHne coBeTa AupekTopoB O6ulecTBa O cOGNOAEHVMU NPUHLMNOB KOPNOPaTUBHOIO
ynpaBneHus, 3akpenneHHbix Kogekcom KopnopaTuBHOIoO yrnpaBrneHus.

B O6wecTtBe ytBepxaeH Kogekc kopnopaTnsHoro ynpaenexHusa ObLiectsa Lenbio KOTOPOro SiBNAeTcs
onucaHue gencreyoulen B O6LLeCTBE CUCTEMbI KOPNOPATMBHOIO YNPaBieHUs N CTPEMITEHUE K CO34aHNI0
MexaHu3Ma ee aarnbHeNLWero CoBepLUIEHCTBOBaHNSA C Lienbto obecneyeHmnst npaB U MHTEPECOB aKLMOHEPOB,
MOCTPOEHUS C HUMW [OBEpUTENbHbIX OTHOLUEHWA, MNOBbIWEHMA 3MEKTUBHOCTUM BedeHuss GusHeca,
yBENM4eHns ypoBHS NPO3PaYHOCTV U MHBECTULIMOHHOW npuBnekatensHoctn ObLecTsa.

Kopekc npegnaraeT akumoHepam v nHBectopam O6LecTBa Y4eTKo CHOPMYIMPOBaHHbIE OPUEHTUPSI,
nogxogpl, npuHumnel KY, npuMeHsiemble O6LecTBOM Ans 3aWwuThbl NpaB akLUMOHEPOB NpW peanusauum
OO6LLeCcTBOM CyLLECTBEHHbIX KOPMOPATUBHbLIX COObLITMIA, NpoBedeHWM OOLWMX cobpaHuin akLMOHEpPOB,
SMUNCCUN LUEHHbIX 6y|vlar, BbiMnyiate goxoAaoB MO UEeHHbIM 6yl\naraM, NPUHATUN pemeanZ O corjlacumm Ha
coBeplleHne KpynHbIX cAeNioK, a TakKkKe AOndA NoBblleHUA aKTUMBHOCTU akKuMoHepoB B AeATESIbHOCTU
OOwecTBa 1 NpMBrEYEHUs LONTOCPOYHbBIX MHBECTOPOB.

CoBeT anpekTopoB ygenset ocoboe BHUMaHWE MPUBEAEHUIO BHYTPEHHMX AoKymeHToB ObLiecTsa u
NnpakTUKn KopnopaTnBHoro ynpaeneHuns B O6wectee TpeboBaHuam Kogekca. Takum obpasom O6LiecTBo
cTpemmnTCcs cobnogaTe OCHOBOMOMaratoLme NpUHLMNLI M pekoMmeHdaunn Kogekca.

2. CywecTBeHHbIe acneKkTbl MOAeNn U NPaKTUKM KopnopaTMBHOro ynpasneHus B Ob6uiecTse.

O6uwecTBo wucrnonb3yeT MoAeNnb KOPNOpPaTMBHOIO yMpaBlieHMs, OTBevalolylo TpeboBaHMAM
3akoHopartenbctBa Poccuiickon ®epepauum n TpeboBaHWAM, NpeabsBrAsSEeMbIM K 3MUTEHTaM LE€HHbIX
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fGymar, akumMu KOTOpbIX AOMyLLEHbl K OpraHM3oBaHHbIM Topram. Mogenb KoprnopaTMBHOMO ynpasBreHus
Obuwectea obecneunBaer IPPEKTUBHOCTL CUCTEMbI KOPMOPATMBHOMO YyrpasreHus, cobniogeHns
WHTEPECOB aKLMOHEPOB U CTaHAapTOB pacKkpbiTus HdopmMauun. Mogenb Takke npeanonaraeT co3gaHve
WU nogaepxaHve yHKUMOHMPOBaHUS 3PAEKTUBHOM CUCTEMbI YNpaBneHWss pUckamu U BHYTPEHHEro
KOHTpONsi, npedycmaTpmBaeT YeTKOoe pasrpaHMyeHue MONHOMOYMIA U onpenerieHns OTBETCTBEHHOCTU
Ka)xgoro opraHa yrnpasneHus.

3. MeTogonorus npoBeAeHUs OLeHKM COGNAEeHUS NPUHLMIOB KOPNOPaTUBHOIO YNpaBIeHWUs.

OueHka cobnogeHnss NPUHUUNOB KOPMOPaTMBHOMO YNpaBfeHuss NpoBOAMMacb B COOTBETCTBUM C
dopmon OTyeTa 0 cobnogeHUM NPUHLMMNOB U pekomeHdaumn Kogekca KopnopaTUBHOMO ynpaBreHwus,
noanexallero BKMOYEHUIO B cocTaB rogosoro otyeta ObuiectBa, pekomeHgoBaHHoro baHkom Poccuu
(MHdopmaumnoHHoe nucbMo banka Poccum ot 27 gekabps 2021 r. N MH-06-28/102)

OueHka cobnoaeHns MPUHLMINOB KOPMNOPaTMBHOMO YNpaBrieHUs OCYLLECTBNSNacb MEHEeKMEHTOM
Ob6ulecTBa nyTem aHanumsa W COMoOCTaBneHus YctaBa, BHYTPEHHUX dokymeHToB O6ecTtBa, a Takke
UMetoLLencs MHdopMaLmm1, C NpuHLMnamMun 1 pekomeHgaumsamm Kogekca kopnopaTMBHOMO yrpasneHust.

4.Kno4yeBble NMPUYUHbI, (hakTopbl U(Mnu) obcTOoATENLCTBA, B CUITY KOTOpPbIX OOWecTBOM He
cobnopaloTcas wnu  cobnQaldTCA  YacTUYHO MNPUHUMUNBI  KOPMOPaTUBHOIO  ynpaBrieHus,
3aKkpenneHHble Kogekcom KopnopaTMBHOIO yrnpaBrieHUs.

OO6wecTBO cTpemMuTcs cobnogaTe OCHOBHbIE MPUHLMMNBI KOPNOPATUBHOMO YNpaBIieHUs, U3IOXEHHbIE
B Kopgekce kopnopaTmBHOro ynpaeneHus. OCHOBHble MpPWYMHBI  HECODOMIOAEHUA W YaCTUYHOTIO
HecobnoaeHus oTAenbHbIX pekoMeHaaumi Kogekca KopnopaTMBHOIO yrpaBneHnsa yka3aHbl Huxke. YacTtb
BHYTPEHHMX JOKYMEHTOB, AencTBYHOLWMX B O6LLecTBe B HacTosiLee BpeMsi, Obinv paspaboTaHbl 6e3 yueTta
OCHOBHbIX MonoxeHuin Kogekca KopnopaTUBHOTO yrpaBreHusl.

WHdopmauma o cobnogeHnM OCHOBHBIX MPUHLMMOB  KOPMOPAaTUMBHOMO YMpaBfeHusa, a Takke
06bsCHEHNE npuynH, hakTopoB M 06CTOATENLCTB, B CWUMy KOTOPbIX pekomeHgauum Kogekca He
cobniofaloTcs Unu He cobnoaalTca YaCTUYHO yKasaHa B HUXenpuseaeHHon Tabnuue B 04HOUMEHHOM
cronbue.

5.MnaHupyemble gerncTBus U meponpuaTtus O6LecTBa No cCoBepLUEeHCTBOBaHUIO MOgenu u
NPaKTUKN KOPNOpaTUBHOIO yrnpaBrieHus.

O6LllecTBO ocylecTBAsSeT aHanu3 YcrtaBa M MpoJoSkaeT pPEeBU3UI0 BHYTPEHHUX [OOKYMEHTOB
OG6LlecTBa Ha NnpegMeT UX COOTBETCTBUS TpeboBaHMAM 3akoHoaaTtenbcTBa P®, pekomeHgaunsm Kogekca
KOpPNopaTUBHOTO yrpaBneHusl.

OG6LLecTBO aHanM3npyeT NPUYNHBI HECOOTBETCTBUSI U CTPEMUTCS K UX YCTPAHEHMWIO A1 BbINOMHEHUS
pekomeHaaumin Kogekca nytem W3MeEHEHWs opraHu3aumm paboTbl OpraHoB YNpaBreHusl, BBeOEHUS
KOpnopaTUBHbIX Mpoueayp, BHECEHUS W3MEHEHWA B CYLUECTBYHOLUME HOPMATMBHbIE [OOKYMEHTbI U
NPUHATMS HOBBIX.

OTueT 0 cOGnIOAEHNM NPUHLMNOB U pekomeHaauun Koaekca KopnopaTUBHOIO yrpaBneHus ykasaH
B MpunoxeHuu Ne 1 kK HacToALWEMY FrOAOBOMY OTYETY.

ic ydemom nonoxeHul locmaHoenerus lNMpasumenscmea P® om 04.07.2023 2. Ne 1102 «O6 ocobeHHocmisix packpbimusi u (usnu)
npedocmasneHusi UHgopMayuu, rodnexawel packpbimuto U (unu) npedocmasreHulo 8 coomeemcmeuu ¢ mpebosaHusMU
®edepanbHoeo 3akoHa « Ob akyuoHepPHbIX obujecmeaxy» u ®edepanbHoeo 3akoHa « O pbiHKe UeHHbIX bymaezy

i mo6oe npomugopeyue Mex0dy uHmepecamu obujecmea U JIUYHbIMU UHMepecamu YneHa cogema Oupekmopos u6o eAUHONUYHO20
ucronHUMensLHo20 opaaHa obujecmea, Mod KOMOPbIMU MOHUMAKOMCS f1106ble MPSIMbIe UMU KOCBEHHbIE NTUYHbIE UHMEePech! Uiy
UHMepechl 8 Mofb3y Mpembeso nuya, 8 Mom 4ucsie 8 cusly e2o 0enosbix, OpyXeckux, cemelHbX U UHbIX ceszell U omHoweHud,
3aHSIMUST UM USTU C8SI3aHHBIMU C HUM fiuyamu Q0mKHOCMel 8 UHOM opudUYecKoM luue, 8n1adeHuUst UM U C8si3aHHbIMU C HUM fiuyamu
aKkyusiMu 8 UHOM ropuduYecKoM nuye, Npomusopeyusi Mexdoy e2o 0b6s3aHHOCMSIMU 10 OMHOLEHUIO K obwecmey u 06s3aHHOCMSIMU
110 OMHOWEHUI0 K Opy2oMy nuyy
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